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The purpose of this study was to analyze the frequency of specified duties
performed by athletic directors as well as their perceived importance of those duties.
Individuals who were designated as administrators of intercollegiate athletic
programs within small colleges in Canada were the designated sample. A
questionnaire using the POSDCORB functional job duties categories, was the
instrument used for collecting the data. The instrument was mailed to a study group
of 64 athletic directors who were members of the Canadian Colleges Athletic
Association based on the 1988 media guide and directory. A total of 56 usable
instruments were returned for a return rate of 87.5%. The data obtained were
analyzed using frequency distributions, measures of central tendency and Chisquare.
Based on the analysis of the data, and within the limitations of this study, the
following conclusions were drawn.
1) One of the apparent requirements for obtaining the athletic director's position is
that of having some past administrative experience, but not necessarily in the
area of athletics.
2) Duties of the athletic director depended on the amount of intercollegiate
programming, the scope of the intercollegiate programs and the size of the
student enrollment.
3) Traditional functions of administrating to intercollegiate athletics rather than
a trend towards traditional business functions are still prevalent in colleges
in Canada. These traditional functions of intercollegiate administration include
teaching classes, coaching, budgeting, conducting athletic events and
scheduling contests.
4) A tradition of appointing coaches to the position of athletic director is still
apparent for colleges in this study and in many cases athletic directors hold the
dual role of coach and intercollegiate administrator.
5) A significant number of the duties performed by the athletic directors were of a
clerical nature with the possibility of many of them being delegated.
6) Canadian College athletic directors likely experience priority conflicts as they
consistently ranked POSDCORB categories higher for importance than for
frequency.
7) Experience, academic preparation and additional responsibilities impact the
roles and rankings of the POSDCORB categories of Canadian College athletic
directors.
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CHAPTER I
THE PROBLEM
Introduction

Intercollegiate athletic programs have grown considerably over the past sixty
years. As a result of the mushrooming growth, competitive sport has been firmly
established as part of the college environment (Olsen, 1968). Control and direction of
intercollegiate programs have increased in complexity over the years. This growth
has also necessitated some drastic changes for the people designated to manage the
athletic programs.

The responsibility for administering intercollegiate programs

has passed from interested but unskilled students, faculty members or alumni, to
professionally prepared athletic directors (Aceto, 1971).
In many situations people who assume administrative positions in athletic
programs, as well as those who aspire to these positions, have very little
understanding of the job duties that are involved.

Zeigler and Spaeth (1975)

indicated that new athletic administrators have only a vague understanding of the
many aspects and ramifications of the position which they have assumed. Many
people involved in the field of athletics who aspire to become administrators are not
cognizant of the complexity of the job. Zeigler and Spaeth (1975) further stated the
following:
Then too, all the while, one has the feeling that he is merely doing that which
is practical and expedient at the moment. The pattern of operation is apt to
become one of trial and error and it seems impossible to take time out for
extended future planning (p. xii).
A common method used to select athletic directors may contribute to new
administrators not having knowledge of required job duties. An individual will often
obtain an athletic director's position as a result of past performance in an area other
than administration, such as coaching or teaching. This form of career changing
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puts the new administrator in the awkward position of having a great deal of
experience and/or knowledge in the delivery of client services, but little
understanding of the skills required for the manifold task of administration,
(Dougherty and Bonanno, 1985)Concern regarding the administrative preparation of athletic directors is not a
new one. In 1949, an article in the Journal of Higher Education stated, "In spite of
enormous crowds at intercollegiate games, the college athletic situation is deplorable
and the conditions are chronic" (Williams, 1949). At that time Williams called for a
vigorous and continues appraisal of athletic administrative practices and evaluated
this appraisal as being of prime importance. This position was supported by Healey
(1952) and again by Burelle (1975). They indicated that competitive athletics in
colleges were being closely scrutinized; however, the most important phase of
college athletics that should be examined was that of the administration of the
programs themselves.
The field of athletics is in a constant state of transition and athletic programs are
facing many new challenges.

As a result, intercollegiate athletic programs are faced

with the need for better prepared administrators who use a more systematic,
integrated, scientific approach (VanderZwaag, 1984). Zeigler and Bowie (1983)
concurred with this need for a different approach to intercollegiate administration,
due to programs being reduced or eliminated altogether as a result of drastic budget
cuts. They indicated that a scholar social-science approach to management as it
relates to physical education and athletics, is urgently needed now more than ever.
Herron (1968) indicated that this demand for people who are specifically trained
for administrative work in the field of athletics is evident. Further verification of
this thought occurred when the American Association for Health, Physical Education,
and Recreation appointed a task force to establish a format for graduate programs,
designed to train athletic administrators (1968). The report from this study revealed
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the complex nature of athletic administration, as well as the need for trained
administrators as it stated:
The growth of athletics in schools and colleges, the expanding public interest,
and the complex cultural aspect of sport have resulted in athletic
administration becoming a type of administration which is sufficiently unique
to require specialized professional preparation. Thus, the need for highly
trained educators who can administer these increasingly complex athletic
programs has become more and more important in the educational system (p. 1).
There is a need for a different approach to athletic administration today that which
puts new emphasis on the type of athletic director that is being selected. Miller
(1981) stated that "Care must be taken by those individuals aspiring to occupy the
administrator head position to receive proper preparation for such a comprehensive
position" (p. 3). In order for people to complete this necessary preparation, they will
need a good understanding of what the job of the athletic director entails. This study
was an attempt to provide a further insight into the job duties of college athletic
directors.

The primary purpose of the study was to determine job duties of athletic

directors who are members of the Canadian Colleges Athletic Association. The
frequency of job duties performed, as well as the perceived importance of these
duties, was investigated.
Statement of the Problem
The problem of the study was to identify the job duties performed by athletics
directors. The sub-problems were as follows:
1) To rate the frequency of performance of identified job duties.
2) To rate the perceived importance of performing the identified job duties.
3) To investigate the effect of various demographic factors on the ranking of the
importance and frequency of job duty performance.
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Assumptions of study
Following were the assumptions of the study:
1) It was assumed that athletic director's job duties could be identified by means of
a closed form questionnaire.
2) It was assumed that athletic directors could evaluate their job duties according
to the frequency and perceived importance of their performance.
3) It was assumed that the duties performed by athletic directors were similar
enough to warrant comparisons.
Delimitations of the study
This study was limited in the following ways:
1) Athletic directors selected for the study were those who were members of the
Canadian Colleges Athletics Association (C.C.A.A.) as listed in the "1988 C.C.A.A.
Media Guide and Directory."

Only three of the colleges from the Quebec

conference were involved as subjects in this study. This was primarily due to
the problems of English to French translation and interpretation, as well as
recognition of the prep-school format of the colleges in Quebec which greatly
differs from that of the rest of the colleges in Canada.
2) This study was limited to the duties thought to be actually performed by the
athletic directors. No attempt was made to investigate or report possible duties
that athletic directors felt they should perform.
3) No attempt was made to evaluate the job duties as being necessary or
unnecessary to perform.
4) No evaluation was made as to the quality of performance of athletic directors.
Limitations of the study
This study was potentially limited by the following:
1) The possibility that the returns could be biased due the disproportionate
distribution of colleges in the various regions of the country as 22 of the 64
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colleges are located in the Ontario region.
2) The degree to which the athletic directors were reliable and competent in
the assessment of duties performed.
Definition of

Terms

Academic Department Head: The person assigned the responsibility of
coordinating the academic aspects of a physical education program at a postsecondary institution.
Administration: "A process which is concerned with creating, maintaining, and
uniting the energies within an educational institution towards realization of the
predetermined objectives" (Knezevich, 1962, p. 12). The process of efficiently getting
activities completed with people and through people (Robbins, 1980).
Administrator: The person charged with the control and conduct of the business
of an organization (Zeigler and Bowie, 1983)
Athletic Director: The person who is charged with the responsibility of managing
or conducting intercollegiate athletic programs. Also referred to as coordinator or
manager of athletics.
Budgeting: The itemizing and allocation of estimated income and expenses for a
specified period of time and/or project (Zeigler and Bowie, 1983).
Community College: A post-secondary educational institution which offers
training in one, two or three year programs but usually does not grant degrees.
Also referred to as a junior college.
Coordinating: "The orderly arrangement of group effort, to provide unity of
action in the pursuit of a common purpose" (Mooney, 1969, p. 105).
Denomination College: A college which is financed or controlled by a particular
religious sect.
Directing: "The process of "making things happen", of issuing instructions, of
influencing people, of making final decisions and of giving commands" (Frost and
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Marshall, 1977, p. 17).
Frequency: The number of times, within a given time frame, that a duty is
performed. In this study "frequency" refers to how often an administrator performs
a specified task.

The rating scale classifies the duties as those executed annually,

monthly and daily (Davis, 1972).
Im nortance: The value of performing the specified task as perceived and ranked
by the athletic director (Davis, 1972).
Intercollegiate Athletics: Contest, organized and controlled by school authorities,
which occur between selected individuals or teams representing two or more colleges
(Daughtrey and Woods, 1976).
Tob Analysis: "The process of studying the duties, responsibilities, and conditions
of a job. The information sought in a job analysis will provide a broad picture of the
various duties involved in a job" (Patton, Littlefield, and Self, 1964).
Tob Duties: What a person is expected to do in connection with a position or job;
the expectations are usually expressed in the form of a job description, (Good, 1959).
Organizing: "The establishment of relationships between the activities to be
performed, the personnel to perform them and the physical factors that are needed"
(Leith, 1983, p.213).
Planning: "An analysis of relevant information from the present and the past
and an assessment of probable future developments so that a course of action, (plan),
may be determined that enables the organization to meet its stated objectives" (Sisk,
1969, p. 82).
POSDCORB: An Acronym designed to indicate the various functional elements of
administrative work. POSDCORB consists of the initials of various duties as follows:
planning, operating, staffing, directing, coordinating, reporting, and budgeting
(Gulick and Urwick, 1937).
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Public Relations: "The management function which includes evaluating public
attitudes, identifying the policies and procedures of an individual or organization
with the public interest and executing a program of activities to earn public
understanding and acceptance " (Dougherty and Bonanno 1985, p. 142).
Reporting: The process of keeping those, to whom the person is responsible to,
informed as to what is happening through records, research and inspection (Gulick
and Urwick, 1 937).
Staffing: Filling available positions with the right people who carry out specific
responsibilities which lead towards set goals (Jensen, 1983).
Significance of

the Study

This research study will serve to extend existing knowledge regarding job duties
of athletic directors in junior colleges and small universities. To this researcher's
knowledge, the athletic director's position in Canadian colleges has not yet been the
subject of such a study. The results of this study could benefit administrators by
providing guidelines for establishing job descriptions in order both to select
qualified athletic directors, and to evaluate their job performances. This study, by
itself, will not establish all the necessary criteria, but will provide further insight
into this area. The determination of the primary job duties that athletic directors
perform, will allow those aspiring to become athletic directors to be able to better
prepare for the job. It is anticipated that the results of this study will help influence
future preparation for the college athletic director by providing some direction for
educational institutions. Educational curriculum can be selected which would
provide relevant training that is necessary for the development of the skills for
future directors of athletics.
This study will also provide an opportunity for current athletic directors in
Canada to compare their present job duties with those of others in their profession.
The results of this study could also serve as a self-evaluation or self-development tool
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for them.
The minimum this study should accomplish is to provide a spring board for the
encouragement of further research in this area in Canada.

Others planning to

to conduct similar research projects would be able to give further credence to the
understanding and importance of the job duties of athletic directors in colleges in
Canada, by providing their insights and expanding and building on the base of
knowledge within this area.
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CHAPTER II
REVIEW OF RELATED LITERATURE
This chapter contains a review of literature related to this study. The literature
presented is divided into the following sections:
1. Changing trends in athletic administration.
2. Defining the duties of athletic directors.
3. Preparation required for athletic administrators.
Changing Trends in Athletic Administration

A review of literature indicates that there are valid grounds for continued study
into the duties of athletic directors. Intercollegiate athletics, in both Canada and
United States, have been under public scrutiny and analysis since their early
beginnings: however, it is only recently that significant attention has been focused
on the people whose responsibility it is to administer these programs (Burelle, 1975).
MacDonald (1975) indicated that athletic director's past administrative practises
have often been to operate on a "hit or miss" basis. Success in athletic programs
often occurred in spite of, rather than because of, athletic administration practises.
Even if this practise occurred only in a minority of situations, the image of athletic
departments operating on a seemingly "hit and miss" basis is very prevalent
(Zeigler, 1979)

"All too often it appears that athletic administration takes place in a

haphazard fashion, using a management by crisis format" (Leith, 1983, p. 217).
Intercollegiate athletics has changed drastically over the past twenty years, and
will continue to do so. In the early developmental stages, athletic programs were
administered either by volunteers or by the students themselves. As the demand for
a greater variety of sporting activities occurred, and the change in scope of
intercollegiate activities occurred, the need for a full time administrator became
more apparent. According to James Sells (1961) this transition occurred when the
control and direction of intercollegiate programs had passed from the hands of
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"unskilled laymen" to "professionally prepared persons" called athletic directors.
Youngberg (1971) recognized that the duties of the athletic director have increased
immensely with little indication that duties will stabilize in the near future. If the
number and complexity of the duties continue to increase managers with more skills
will be required in order for intercollegiate athletic programs to succeed. The
position of athletic director required a person with a wide variety of skills in order to
meet the demands of increased responsibilities, and increased variety of functions in
the administration of intercollegiate programs (Leith, 1983). Berg (1990)
reiterated the same thoughts when he stated:
It's clear that managerial expertise has become essential for a major college
athletic director and the long term career path of coach-to-athletic director is
not sufficient anymore. Some degree of business acumen is essential because
we're dealing with accounting, finance and business law where there is a great
deal of transfer from the business world (p. 42).
The changes which occurred in the jobs of athletic administrators over the years,
did not necessarily make for more efficient athletic departments. The following
statements seem to be typical of many articles written on this topic. McCristal (1973)
indicated that programs might be more effective if they were managed by the
theoretical aspects of administration. Zeigler (1979) felt that, although the art of
management had impacted positively on many other disciplines, management in
athletics had not progressed beyond the listing of prescription policies and
procedures. He went on to state: "our new manager (chairman, head, director, dean)
is typically unaware of the development of administrative theory and research"
(p. 36). Ostro (1981 p. 8) summed it up in an article in Scholastic Coach by stating,
"the day one becomes an athletic director, one moves from specialist to generalist".
In the past, the type of administrative preparation the athletic director had
received in the field of intercollegiate athletics from various universities or
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colleges were limited. As a result, many of the athletic director positions were being
filled by people with academic qualifications from outside the field of physical
education. It is generally felt by past writers, that if the field of physical education
does not provide better programs for professional preparation of athletic directors,
other units on campus will be asked to supply the expertise and manpower (Zeigler,
1979). Findings from a recent survey conducted by Snyder (1982) supported these
feelings expressed by Zeigler. She found that a doctorate in business management
was preferred over a doctorate in physical education when hiring sport managers.
This hiring practise was particularly true in situations where the person to be
considered for athletic director was female.
Today it has become the trend to hire business graduates to administer
intercollegiate programs. One of the problems with sports management, as explained
by Crawford (1988 p. 29), in an article written for the Australian Council for Health,
Physical Education and Recreation, is that "graduates of Business Administration are
not familiar with sporting concepts, and graduates of Physical Education lack
training in business". However, it is generally accepted by many researchers
that the authority and responsibility for managing intercollegiate athletics is still
best left to professionally trained physical educators as indicated by Hughes, French,
and Lehsten in their paper in 1962. As the sports industry has changed and grown,
so has the need for sport management specialists expanded. Parkhouse, Ulrich and
Soucie further explained (Quest, 1982):
The role of sports in American economics, political and social life, the growing
complexities of the school athletic administrator's role, and the expansion of
sport related programs and businesses requires specialized management
techniques to match this growing complexity (p. 176).
In spite of past administration practices that may have been questionable, the field of
sports still has an opportunity to adopt a sounder basis for administrative practices
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(Zeigler, 1979). The onus for changing both the image and style of management is in
the hands of current and future athletic directors.
Defining the Duties of Athletic Directors

There have been many researchers who have investigated various aspects of the
athletic director's position in post-secondary institutions. In 1956, Kelliher
completed a study investigating the duties of athletic directors in terms of degree of
difficulty, level of importance, and frequency of performance of job duties.

He also

investigated, as part of his study, the job duties that successful athletic directors were
most concerned with performing. This study, involving 200 athletic directors,
showed that successful athletic directors, as judged by colleagues, were more
concerned with duties related to financial soundness, department organization, and
public relations than were their counterparts.
Sells (1961) completed another study using both a questionnaire method and an
interview method in the research of job duties of athletic directors. In this study, he
grouped duties in the following categories:
- administration and departmental affairs
- duties relating to participants
- finance
- property and equipment
- personnel.
His findings were similar to those of Kelliher in that factors such as size of
institution, number of employees, and the scope of program had an influence on the
duties of athletic directors. The bigger the institution and the larger the
intercollegiate program, the more complex and the greater the degree of
administrative responsibility was present.
A study designed to obtain data for comparing athletic administrators with regard
to educational background, related experience, and selected duties was conducted by

Herron (1969)
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This study involved 460 subjects randomly selected from colleges,

junior colleges, and universities. The job duties were categorized according to their
function by using Gulick and Urwick's POSDCORB taxonomy (1937) and were evaluated
as to the importance of performing these duties. The Herron study used three
different levels of competition involving educational institutions in order to compare
the similarity between these different levels. The duty of intercollegiate coaching
was found to be the rule and not the exception by most of the athletic directors, in
that 64.3 percent of the respondents indicated coaching was one of their duties. In
fact, in many instances the appointment to the directorship position was contingent
upon the ability to assume a coaching responsibility. In addition to the duties of
coaching and intercollegiate administration, 57.1 percent of the athletic directors
were found to be serving in a dual administrative capacity in an additional
educational department, mainly in the area of physical education. Many duties in
this study were ranked by all athletic directors as being of the same degree of
importance, regardless of the size of the institution or the magnitude of the
intercollegiate program. For example, all the athletic administrators surveyed
ranked preparation and supervision of the yearly budget as the most important duty
performed.
A Canadian survey used Ontario university athletic directors as a targeted group
for research. In this study MacDonald (1975) focused on responsibilities, authority,
and delegation of duties by athletic directors, using the Responsibility Authority
Delegation (RAD) scale. His research had a different approach from the previously
mentioned studies in that he used three levels of population to determine different
perception of job duties. Within each University he selected the supervisor of the
athletic directors, a subordinate to the athletic directors, as well as the athletic
directors themselves, and had them evaluate what they perceived the role and
priorities of the athletic director to be.

A significant difference in perception of job
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duties was found in the expectations of people in the superior position, and those in
the subordinate position and the athletic director position. MacDonald suggested that
the reason for this difference was related to the person in the superior position
being removed from the actual day-to-day functions of the athletic department. The
difference between the subordinate's role and the athletic director's role, was the
result of the perceived discrepancy between these two positions as to the amount and
the type of authority they see each position having. The subordinates feel the
athletic director should allow them more control over their own areas as well as
delegate more of the duties and the responsibility to the people in the subordinate
positions.
Harris (1973), two years earlier, also looked at the barriers to the delegation of
authority by Directors of Athletics in Canadian Universities and Colleges. He was
able to identify eighty-one different types of tasks which were similar to those
identified by MacDonald (1975). The duties most often delegated were tasks
pertaining to the management of facilities and events. The duties which athletic
directors maintained themselves were those related to dealing with the public and
those pertaining to any form of finance.
In a more recent survey in 1983, researchers took yet another approach to
researching the job duties of athletic directors. This study, completed by Williams
and Williams (1983), investigated differences between gender and job duties, as well
as course work completed to prepare for the job as director of athletics. Their
findings were similar to previous studies mentioned in that job responsibilities were
significantly affected by the scope of the athletic programs such as competition
level, division of play and program size. Williams and Williams found that there was
little difference between the gender of the athletic director and the rating for
importance of performing assigned duties. The job duties rated as being of high
importance were those that were related to communication, business operations and
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public relations.
Davis (1972) completed a study classifying the job duties in categories of general
administration, supervisor, instructional program, personnel, facilities, professional
growth, and community involvement activities and public relations.

In his study, he

found that the age of the administrator was a significant factor in the performance
of duties. For example, older administrators tended to rate higher those duties related
to the areas of general administration, supervisory, instructional program duties,
and personnel and supervising duties. As one would expect, the difficulty of
performing decision making duties significantly decreased as the experience of an
administrator increased, as did duties which were related to dealing with people.
Davis also found that the administrators who had a higher level of academic
preparation ranked the duties pertaining to personnel higher than did
administrators who were not as highly prepared academically.

They also indicated

less difficulty in performing duties related to personnel or public relations.
Hansan (1969), in his study of the duties of high school physical education
administrators, categorized duties as those relating to office management, finance,
facilities, public relations, personnel, personal growth and development, purchase
and care of equipment, intramural activities, interschool athletics, and academic
instructional programs. These duties were evaluated on a 3-2-1 scale for frequency,
importance and difficulty of performance. The purpose of this study was to identify
the duties that were performed by the administrators of the men's physical education
programs. The duties which were performed most frequently were those relating to
the interschool program, closely followed by the purchasing and caring of
equipment. Hansan ranked the duties from the most important to the least important
as follows.
1) Interschool athletics
2) Care and purchase of equipment and supplies
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3) Facilities
4) Personnel
5) Personal growth and development
6) The instructional program
7) Office management
8) Finance
9) Public relations
10) Intramural activities
The high school athletic directors, as indicated from these results, placed less
importance on finance or public relations than post-secondary athletic directors.
Westbrook (1985) completed research concerning the job duties of athletic
directors of community colleges in the Northwest United States. The job duties in this
study were categorized using Herron s Administrative Routine Questionnaire. These
duties were planning, operating, staffing, directing coordination, reporting and
budgeting (POSDCORB). The number of questions asked in each category was limited
from five to seven, with the evaluation based on duties which were actually
performed and those duties which should ideally be performed. Her results indicated
that the most frequently performed tasks were directing the athletic program,
preparing and supervising the yearly budget, disbursement of budget finances, and
delegation of responsibilities to subordinates. The duties athletic directors ranked as
ones they should perform more are those related to staffing functions and those
related to directing functions.
Duties of female athletic directors have been the target of several studies. As
female athletic directors appear to be both relatively new and in the minority in this
field, however the little research that has been done to date, does not indicate a
significant difference in the job duties from their male counterparts (Sisley, 1975,
p. 47). Sisley listed the ten major duties that were performed as follows.
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1)

Directing in accordance with policies, rules and regulations

2) Staffing
3) Budgeting preparation and supervision
4) Scheduling of events
5) Athletic therapy and medical services of athletes
6) Travel arrangements for teams
7) Communications
8) Public Relations
9) Purchasing supplies and equipment
10) Institutional representative
Snyder (1983) listed the job duties of female athletic directors which included the
top ranked activities of personnel management, public relations and finance. In her
study she found that duties such as event management, equipment and supply
matters, facility matters and health and safety matters were usually delegate to others
within the department. She also indicated that only two-thirds of the female athletic
directors had job descriptions to guide them in carrying out their responsibilities.
Others have attempted to describe job duties of athletic directors in terms of
required skills rather than to specify various job tasks. Zeigler and Bowie (1983,
p. 83) described the required skills that an athletic administrator must possess as
follows.
Personal skills - developing one's own competency
Human skills - influencing people positively to work towards accomplishment of
organizational goals
Conceptual skills - formulating ideals and plans while on the job
Technical skills - managing the various organization details and techniques
Conjoined skills - employ the various managerial skills in some combination or
proportion to achieve both the immediate and long range goals.
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In the same manner Leith, (1983) suggested that there are three essential skills
necessary for an athletic administrator. These skills are technical skills, human
skills and conceptual skills explained much in the same manner as Zeigler and Bowie.
The categories of duties of the athletic director varied somewhat in each of the
studies that were examined. Schwank (1971) verified the nature of the wide
variety of tasks that an athletic director may perform by stating the following:
The task of an athletic administrator in colleges and universities is formidable.
His duties put him in charge of finance, responsible for maintaining equipment
and supplies; personnel manager for a large varied staff; involved with public
relations with the community, staff and student; concerned for the health and
welfare of the student-athlete; coordinator and promoter of events with both
large and small audiences and manager of facilities involving both building and
outside areas (p 1).
This, in essence, may mean that the top athletic administrator is a "jack of all trades
and a master of none". Harris (1973) used this example to emphasize the need for an
administrator who has the ability to delegate, a skill not often practised or
experienced prior to assuming this role.
Preparation Required For Athletic Administration

Athletic directors require more administrative skills to function efficiently in the
modern sports arena than were required in the past. Burelle (1975) stated "The
organizational, moral-legal, and pressure situation problems that confront these
administrators daily require that they be cognizant of all facets of administration
and leadership" (p. 14). Scott indicated that the new administrator is a manager
whose role and responsibilities resemble those of an executive director, who will
provide the specialization required to run the day-to-day aspects of the department
from a doer position rather than that of leader. This individual requires specialized
preparation and should have training in the business area, with emphasis on
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budgeting and financial management, training in computers, and expertise in the
area of public relations and collective bargaining (Scott, 1979). In the area of
intercollegiate athletics, it is generally agreed by practitioners that athletics should
not be administered as a business; however, they should be run in a more business
like fashion (Parkhouse and Ulrich, 1979). The feeling by Richardson (1979) is that
administration has basic concepts and principles that can be applied to any
profession. Therefore concepts and principles which are common to all managerial
positions must be mastered by those who plan to "manage" intercollegiate programs.
Many athletic administrators have only a vague idea of the many aspects and
ramifications of the position they are assuming. Zeigler (1979) states that managers
are unaware of the rapid growing scientific foundations available, and continue in
the manner that they learned on the job. He indicated that today's athletic director
has to take definite, positive steps to expand and improve the quality of management.
Zeigler's point that, if we do not start preparing our administrators better, someone
else will is echoed by Lopiano (1984):
It's interesting to note that as college athletic programs move towards a Division I
business/entertainment emphasis and away from Division III, the master's
degree in business becomes more acceptable than the doctorate in physical
education (p 16).
One of the incongruities in athletics is the willingness to turn over the
administration of the department to individuals who have little, if any, formal
preparation for the job. Parkhouse and Ulrich (1979) stated.
For the most part, school athletic administrators have only had experience as
coaches and teachers before assuming their administrative duties. As the Peter
Principle suggests, many rise to a level of mediocrity, to positions beyond
their competence (p. 265).
These authors also indicate that the growing complexity of the job of administering
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the athletic programs requires study in the fields of financial management,
industrial and personnel management, personnel psychology, and information
systems (Parkhouse and Ulrich, 1979). Courses including problem solving exercises,
laboratory experiences, and general behavioral sciences all have implications for
management in sport and physical education. Career paths for those interested in
administering intercollegiate programs have become less clear then they once were
due to the increase in the complexity of the duties (Berg, 1990). In general, there is a
need for better academic preparation of athletic directors in order for those
administrators to be better prepared for doing their jobs.
Herron (1969) noted that there appears to be a movement towards the employing
of qualified athletic directors rather than coaches who are selected because of their
win-loss record. Obertueffer and Ulrich (1962) supported this observation and stated,
"The intercollegiate athletic program will be conducted and administered by
thoughtful,

professionally prepared people, not by the miscellaneous run of

expediently chosen popular figures" (p. 378). The September 1968 issue of JOHPER
summarized the need for professional preparation for administrators of athletics as
follows:
The growth of athletics in schools and colleges, the expanding public interest,
and the complex cultural aspect of sport have resulted in athletic administration
becoming a type of administration which is sufficiently unique to require
specialized professional preparation (p. 1).
The field of sports management is one which is scientific in nature and requires
continual change and updating by assigned administrators. Therefore, sports
management is an area which should be treated as one requiring academic pursuit
as determined by the expected job duties assigned to this position. Consequently, the
job of athletic director requires specific preparation in order to be able to perform
their designated functions adequately (Parks and Quain, 1986).
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Chapter III
METHODS AND PROCEDURES
This chapter includes an overview of the methods and procedures that were used
throughout this study. The following topics are addressed:
1) Source of the Data
2) Selection of the instrument
3) Administration of the instrument
4) Statistical analysis of the data
The purpose of the study was to determine job duties athletic directors perform as
a function of their total responsibilities. This researcher investigated both the
frequency of the job duties performed as well as the importance of those duties.
Source of the Data

The questionnaire was sent to sixty-four athletic directors who's college held
membership in the Canadian College Athletic Association (CCAA). The CCAA is the
governing body for the hosting of national championships for member institutions
who choose to compete at this level. Membership is approved by the regional
associations and is open to any size university or college. Institutions can not hold
membership in the Canadian Intercollegiate Athletic Union (CIAU), currently
restricted to four year degree granting institutions, and the CCAA at the same time.
Selection of the Population for the Survey

The athletic director job classification was used for the purpose of providing a job
title for the position being studied, even when titles were listed as Coordinator of
Athletics, Manager of Athletics, etc. The term "athletic director" refers to one who is
charged with the responsibility of managing the athletic program, although he/she
may have other job duties within the institution.
Since the number of institutions in the CCAA was fairly small, the entire
membership with the exception of one of the provinces, were used in the study.
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Quebec colleges, which had the complications of the French language and cultural
interpretations which could affect the validity of the study, were excluded with the
exception of the three English speaking colleges.

Manitoba colleges were excluded

from this study because they no longer have intercollegiate programs and,
therefore, were not members of the CCAA.
Selection of the Instrument

The instrument used in this study was a modification of the instrument utilized in
a study conducted by Herron (1969). The Herron instrument was selected because it
closely resembled the data collection information which was being researched in
this study and was based on the items of POSDCORB. The items of POSDCORB have been
used repeatedly in research of administrative functions since their development in
1937 by Gulick and Urwick. Herron's study (1969) was directly related to the topic of
athletic administration, and has been used by others in modified forms such as Miller
(1981) and Westbrook (1985).
Modification of the Instrument

Modifications to the Herron instrument were made for the study as deemed
necessary to fit perceived differences between the intercollegiate programs of the
United States and Canada. Herron's study encompassed a wider scope than this study,
as he investigated three areas of athletic administration, educational preparation,
related experience, and duties of intercollegiate athletic directors. The Herron
instrument was adapted for this study in the following manner:
1. Wording of statements within the questionnaire were changed somewhat.
Those statements that did not apply to the population were dropped, reworded,
or modified. Other statements were added to cover changes that have occurred
in job duties since Herron's design. Statements from other studies by Kelliher
(1956), Hansan (1969), Healey (1978), Miller (1981) and Westbrook (1985) were
also incorporated into this study.
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2. This survey asked the respondent to evaluate the job duties in terms of
frequency of performance and the importance of performance of the selected
duties. The evaluation as to the degree of difficulty in performing the job
duties that Herron investigated was deemed to be beyond the scope of this study.
The questionnaire for this study was constructed with the following guidelines in
mind:
1. The statements encompassed as many duties as possible that an athletic
director might perform.
2. The job duties were to be listed in precise, exact terms.
3. Space was available for athletic directors to add duties that may have been
missed for those duties which were specific to their situation or institution.
Undoubtedly some overlapping of job duties may occur between one category or
another. The decision as to which category to place the various job activities was
made by the researcher.
Validity of the Instrument

Since a review of the literature did not disclose a validated instrument, a panel of
experts was selected to critique the instrument for content validity. This method of
validating an instrument was used by both Stein (1978) and Miller (1981). The
determination of content validity is considered by Fox (1969) to be the strongest
technique available to the researcher for menu procedures such as questionnaires
and interview guides. Members of the panel (Appendix A) were selected on the basis
of their expertise in the area of athletic administration.
The purpose of the panel of experts was to review the instrument and critically
analyze its design. In addition, panel members were asked to evaluate the statements
to determine if they were sufficient for eliciting the information being sought. A
letter requesting juror participation was sent to select individuals (Appendix B) who
were involved in intercollegiate administration in one facet or another. A copy of
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the proposed instrument was sent to this group for them to answer as though they
were the ones who would be sent the final instrument. In addition, a separate
questionnaire (Appendix C) was sent to the panel requesting information about the
instrument itself. Changes and revisions were made to the instrument based on the
feedback received. A thank you letter (Appendix D) was sent to the panel members
expressing appreciation for their involvement.
Reliability of the Survey

The test for reliability is a test to determine how consistent results are from one
measurement to another. It refers to the reliability of the results that are obtained
by the evaluation instrument (Gronlund, 1985)

This instrument was tested for a

coefficient of stability by using the procedure of test-retest. The experts were asked
if they would consent to completing a second questionnaire for the purpose of
determining instrument reliability. Questions which were judged as not having
high reliability were either reworked or eliminated from the final instrument
(Miller, 1981).
According to McMillan and Schumacher (1984), a study adhering to the following
principles should maintain a high degree of reliability:
a) The population of the study is heterogeneous group for the traits being
measured
b) There are a large number of statements that are being used as measurements
present in the instrument.
These two factors were present in this study and also present in the Kelliher (1956)
and Aceto (1971) studies. The presence of both of these two factors produced a high
reliability correlation of .86 on the Kelliher study, and a correlation of .94 on the
Aceto (1971) study.
The test-retest method of determining instrument reliability was used on the test
group itself (Kelliher 1956, Herron 1969, Aceto 1971). Eight individuals who were
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either athletic directors, recently past athletic directors or associate athletic
directors, were asked if they would consent to being involved in this project
(Appendix E). They were mailed an original questionnaire with an explanatory letter
(Appendix F) and three weeks after receiving the first one, they were sent a second
instrument for their repeated responses. A thank you letter expressing appreciation
for their involvement was sent to the reliability test participants (Appendix G). All
eight athletic directors responded to the repeated request for completion of the retest
instrument.
In the demographic section in Part I, mean difference was used. In this section,
the responses on the test/retest should be the same and with little if any change in
response acceptable. The mean difference recorded for this section was equal to zero
in all of the responses. This mean difference result would indicate an acceptable
level of reliability (Table 1).
Table 1

Mean Difference Reliability
for Demographic Questions. Part I
Response
Number

Pre-Post
Results

Response Pre-Post
Number
Results

Response Pre-Post
Results
Number

2

0

10

0

19

0

3

0

11

0

21

0

4

0

12

0

23

0

5

0

13

0

25

0

6

0

14

0

27

0

7

0

15

0

29

0

9

0

16

0

33

0

18

0

35

0
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For responses in Part I which required continuous data the Pearson Product
correlation method was used. The results of this test/retest reliability indicated a
correlation between a high of 1.0 and a low of .61224 (Table 2). This correlation
indicated an acceptable level of reliability on this portion of the instrument
(Gravetter & Wallnau, 1985).
Table 2
Pearson Product Correlations
Reliability on Part I

Response Number

Pre-Post Test Results

8

.6122

17

.9933

20

.9833

22

1.0000

24

1,0000

26

1.0000

28

1.0000

30

1.0000

31

.9992

32

1.0000

34

.9778

36

.9958

On questionnaire responses 37 to 41, Spearman's Correlation was used to determine
reliability as these questions referred to a ranking of data by the mean (Table 3)- The
results obtained ranged from a high of 1.0 to a low of .2500. This section of the
questionnaire asked the respondents to rank the specified job duties according to
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priority of performing them on a day to day basis. Since the results obtained are
below those which are acceptable and these rankings could be determined from the
mean averages in Part II of the instrument, the decision was made to eliminate these
questions from the final instrument.
Table 3
Snearman Correlations
Reliability on Part T

Response Number

Pre-Post Results

37

.2500

38

.5898

39

1.0000

40

.8852

41

1.0000

On all Likert type scale questions in Part II, the mean difference was used due to
the small sample size (N=5). Correlation reliability would not be a stable method to
use as a slight difference, would not necessarily mean a significant change or
occurrence . A "t" test was used to test the significance between the means. To be
significant, on four degrees of freedom, there would have to be a mean difference of
at least .88 at the .01 level and 1.22 at the .05 level of significance. Hence, a mean
difference of .01 was used as the cut off point. This test is somewhat more stringent
than the rest of the study, but for the purpose of reliability is acceptable (Kerlinger,
1973). The mean difference average of .3705 was obtained for this portion of the
instrument (Table 4).
The results of these tests for reliability indicated that this instrument as modified
obtained consistent results on the test/retest. Therefore, the instrument used was
reliable for the purpose of this study.
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Table 4
Mean Difference Reliability on Part II

Response
Number

Mean
Diff.

Response Mean
Number Diff.

Response Mean
Number Diff,

Response Mean
Number Diff.

Response Mean
Number Diff.

42

0

69

.200

95

1.000

121

.400

146

400

43

.400

70

.200

96

1.200

122

.200

147

400

44

0

71

0

97

0

123

.400

148

.400

45

.400

72

.200

98

.600

124

0

149

0

46

400

73

.800

99

.600

125

.400

150

.200

47

.200

74

.200

100

.600

126

.400

151

.200

48

0

75

.800

101

.200

127

400

152

.400

49

1.000

76

.200

102

.200

128

.200

153

1.600

50

.600

77

0

103

.400

129

.200

154

400

51

0

78

0

104

400

130

0

155

600

52

400

79

.200

105

.200

132

.200

156

.600

53

.800

80

.200

106

.200

133

.200

157

.400

54

.400

81

400

107

0

134

0

158

.200

56

400

82

.200

108

.600

135

0

159

1.000

58

.200

83

.200

109

.400

136

.200

160

.200

59

0

84

.600

110

1.000

137

1.000

161

0

60

0

85

400

111

138

.600

162

.200

61

.600

86

0

112

139

.600

163

0

63

.200

88

.200

113

0

140

.200

164

.200

64

.400

90

.800

114

.200

141

.400

165

.200

65

.600

91

400

115

1-000

142

.400

66

.600

92

.600

116

.600

143

-600

67

.200

93

.600

117

.200

144

.600

68

400

94

.800

119

.200

145

.800

0
1.000
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Administration of the Instrument

The final questionnaire was administered to the 64 athletic directors (Appendix H)
selected to be studied. Instructions for the completion and return of the
questionnaires were included with the research instrument.

A self-addressed,

stamped, return envelope was also included in each package mailed out. The
questionnaire was printed on one-side of 8 1/2 by 11 green-colored paper. Every
precaution was taken to insure that respondents replies would be confidential and
available only to those directly involved in the analysis of the data.
The questionnaire was scheduled to reach the athletic directors by June 27th,
1989. This time-line would serve to attempt to reduce the effect of variables such as
budget preparation, new staff training, start-up season, and other factors which
could affect how an athletic directors perceives their duties. A letter (Appendix I),
was sent to each of the 64 designated athletic directors explaining the purpose of the
research. Both the envelope and the letter were personally addressed to each athletic
director, and were individually signed by the researcher. The questionnaire
(Appendix J) complete with descriptions, was mailed to respondents. A self-addressed,
stamped envelope was also enclosed.
A follow-up letter (Appendix K) was sent three weeks later to those from whom
response had not been received. An additional questionnaire and self-addressed,
stamped envelope were included to encourage those athletic directors to become
involved in this study. In order to maximize the return rate of completed
questionnaires, a final reminder (Appendix L), where necessary, was sent two weeks
later. Athletic directors were asked to return, completed or uncompleted, the
enclosed questionnaire in the self-addressed stamped envelope.
The instrument was accompanied by a modified demographic questionnaire
developed by Miller (1981). Demographic information requested were as follows:
1. Official title
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2. Classification of institution
3. Responsibilities allocated to various other assigned jobs non-intercollegiate
related
4. Educational background
5. Length of time of past professional administrative experience
6. Level or scope of past administrative experience
7. Size of institution
8. Scope of intercollegiate program (number and variety)
The participants in the study were asked to circle the number which best
described the condition that existed, for the two variables of importance and
frequency under each duty specified. The questions for frequency of job duties were
assessed on a scale of 1 to 5 as follows:
(5) Very frequently - performed the duty one or more times per week
(4) Frequently - performed the duty one or more times every two weeks but not as
often as once a week.
(3) Occasionally - performed the duty one or more times a month or bimonthly.
(2) Infrequently - performed the duty only once or twice a year.
(1) Not performed - duty was not performed.
For importance of job duty, the following scale was used:
(5) Critical (necessary for job)
(4) Very important
(3) Moderately important
(2) Slightly important
(1) Little or no importance
Statistical Analysis of the Data
Returned questionnaires were checked for completeness, and additional
comments were recorded. The data obtained were analyzed using frequency
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distribution, measures of central tendency and Chi-square. Analysis of the data was
computed with the use of the SPSS statistical package on an IBM XT compatible
computer. Descriptive statistics were used for many of the analysis. Descriptive
statistics are any kind of data processing which is designed to summarize or describe
important features of the data without going any further in analysis. "These
statistics are used without attempting to infer anything that goes beyond the data it
self" (Freund, 1979 p. 3).
Frequency distributions were used in order to determine the most and least
frequently occurring scores, the general shape of the distribution, and whether or
not any scores are isolated from the others (McMillan and Schumacher, 1984).
The frequency distributions statistical method was used to analyze the following.
1. The ranking of the job duties, in each of the categories that the athletic
directors evaluated as to the level of importance.
2. The determination which of the job duties, in each of the categories, the
athletic directors evaluated as having to be performed most often.
Measures of central tendency were another statistical method used for comparison
purposes. Central tendency was used in order to present a concise description of the
average or typical response of the group on the whole (Brown, Amos and Mink,
(1975).
A chi-square analysis was used to determine the type of relationship or association
that existed between the demographic variables and the POSDCORB variables. This
non-parametric test is commonly used when the researcher is examining the
occurrences of frequencies (McMillan and Schumacher, 1984). This measurement
was used to help determine the type of relationship, if any, that existed between the
sample group in each of the size categories (Brown, Amos and Mink, 1975).
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CHAPTER IV
ANALYSIS AND DISCUSSION OF QUESTIONNAIRE DATA
This chapter contains an overview of the procedures and results of the
questionnaire as follows.
1. Method of collecting the data.
2. Questionnaire response.
3 Analysis and discussion of demographic results.
4. Analysis and discussion of POSDCORB results.
5. Analysis and discussion of chi-square results.
Method of Collecting the Data

The method of gathering information for this study was a questionnaire which
was divided into two main parts as follows:
1) Part I asked respondents to provide demographic information such as
educational background, professional experience and general athletic program
information.
2) Part II included a listing of job duties which were divided into the POSDCORB
functional duties relating to planning, operating, staffing, directing,
coordinating, reporting and

budgeting. Respondents were asked to rank the

frequency of performance of a given task and the importance of performing a
given task on a Likert scale of five through one. Five was given for high
frequency or critically important tasks, down a decreasing scale to one, for not
performing a task or a task with little importance.
Questionnaire Response

The instrument was sent to 64 athletic directors across Canada. A response rate of
73-4% was achieved on the initial mailing with 47 of the 64 questionnaires being
returned. Three weeks after the initial mailing, a follow-up request was sent to the
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17 athletic directors who had not responded. This follow-up resulted in 7 more being
returned for an overall percentage of 84.4. A third request resulted in another four
being returned for a total of 58 returned questionnaires, two of which were returned
blank. This method resulted in 56 usable questionnaires for an overall response rate
of 87.5 percent.
Analysis and Discussion of Demographic Results

Section I of the questionnaire dealt with demographic information related to the
respondent and the type, scope and size of college. Data collected included the official
classification of the position, the academic classification of the school and other
duties performed in addition to those related to administration of the intercollegiate
program. Measures of central tendency were used to analyze the data for Part I.
The first item of the questionnaire asked the respondents to indicate the official
title of their position. The results indicated that of the 56 respondents, 25 different
job titles were given. Those varied from Director of Athletics to Support Service
Officer, with 43 (75.2%) of the respondents having the word "athletics" listed in their
job titles. The word "recreation" appeared in the job titles of 23.2% of the
respondents. Eighteen of the respondents indicated they were classified as
coordinators, while a further 17 were classified as directors. Only 11 of the
respondents had job titles that classified them in the "traditional" business
environment either as managers or as supervisors. A summary of the various job
titles is presented in Table 5.
The second item of the questionnaire asked for information related to the
classification of the institutions. Over half of the respondents (51.8%) indicated that
their college was a two year college. Only 14.3% of the respondents indicated that
they were employed at a four year college, with almost a third (32.1%) of them
reporting that they fell in the "other" category. The "other" indicates that these
colleges had a combination of one, two, three and four year programs of study.
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TABLE 5
T.TST OF REPORTED 1QB TTTT.HS

10B TITLES

Freauencv

Director of Athletics

%

13

23.2

Coordinator of Athletics

9

16.1

Coordinator of Athletics and Recreation

5

8.9

Manager of Athletics and Recreation

2

3.6

Athletics Officer

2

3.6

Manager of Athletics

2

3.6

Supervisor of Athletics

2

3.6

Student Life Officer

2

3.6

Recreation Supervisor/Coordinator

2

3.6

Director of Athletics and Recreation

2

3.6

College Activities Coordinator

2

3.6

Chairman of Recreation and Housing

1

1.8

Program Supervisor

1

1.8

Athletic Contact

1

1.8

Manager of Physical Education

1

1.8

Administrator of Athletic Operations

1

1.8

Student Support Officer

1

1.8

Program Head of Physical Education

1

1.8

Coordinator of Athletics and Intramurals

1

1.8

Director Recreational Student Activities

1

1.8

Manager of Intercollegiate Athletics and Facilities

1

1.8

Manager Housing and Recreational Services

1

1.8

Associate Professor

1

1.8

Associate Director of Student Life

1

1.8
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The third item of the questionnaire asked for information relating to
responsibilities that athletic directors performed in addition to directing
intercollegiate athletics. The majority (N = 53) of those who responded recorded the
responsibility for three or more different job duties in addition to their designated
job duty related to intercollegiate athletics. Twelve respondents indicated that they
were responsible for five or more different areas.

A summary of the findings

appears in Table 6.
TABLE 6
NUMBER OF DIFFERENT IOB RESPONSIBILITIES

JOB DUTIES

NUMBER OF
RESPONDENTS

%

1

1.9

Two areas

10

18.9

Three areas

16

30.2

Four areas

14

26.4

Five areas

10

18.9

Six or more areas

2

3.8

No response

3

5.4

Athletics only

Of the added duties listed by the respondents, coaching responsibilities (55-4%)
and/or intramural responsibilities (67.9%) were the most common duties listed.
Teaching was an additional duty indicated by 46.4% of the respondents, while a
further 28.6% indicated that they chaired academic Physical Education programs.
Job duties other than teaching, coaching, academic administration or intramural
administration were listed by 60.7% of the respondents. There were 11 respondents
who's job responsibilities included "other" duties, facility management duties were
recorded as part of the assigned responsibilities by nine respondents and student
government liaison by seven others. Only one person responded that he performed
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the single job responsibility of athletic administration. Table 7 presents a summary
of the additional responsibilities.
TABLE 7
LIST OF ADDITIONAL RESPONSIBILITIES
AREAS OF
RESPONSIBILITY

%

PERFORMING

Teaching

46.4

Coaching

55.4

Academic chairmanship

28.6

Intramural program

67.9

Other areas

60.7

Section II dealt with the educational background of the respondents. The data
collected included the degree held at time of appointment to the athletic
administration position, the highest degree achieved and the area of academic
concentration. Approximately half of the subjects (50.9%) held a Bachelor's degree
at the time of their appointment as the athletics administrator. The remaining
respondents indicated they had either a Master's degree (32.1%) or a one-year
certificate or specialized diploma (17%). None of the subjects had a Doctorate degree
at the time of their appointment. Three people have added academic degrees since
first obtaining their administration responsibilities and five more had indicated that
they will be completing the requirements for an additional degree in the near
future. Of the three who had already completed an additional degree, two obtained
Master's and one completed a Doctorate. Many of the respondents listed more than
one area of academic preparation; however, 58.5% indicated they had some education,
either as a first degree or second degree, in the field of Physical Education. A further
17% indicated that their academic preparation was in the area of Education, while
24.5% of the respondents listed the "other" category of academic preparation. Very
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few of the respondents indicated academic preparation in Business Administration.
Table 8 indicates a breakdown of the subjects' responses.
TABLE 8
DEGREE HELD AT THE TTME OF APPOINTMENT TO
ADMINISTRATIVE POSITION
DEGREE STATUS

FREQUENCY

1

Bachelors

27

50.9

Masters

17

32.1

0

.0

12

21.4

Doctorate
Other

The third section of Part I dealt with identifying the administrative experience
the subjects had prior to being appointed to their current positions. This section also
identified the level of this previous experience.
The results indicate that seven respondents (13.2%) had been in their current
positions from 19 to 24 years while another seven had held their positions from 13 to
18 years. Slightly more than half (50.9%) of the respondents had held their current
positions for six years or less. Of the 53 who responded to this question 12 (22.6%)
had been performing athletic administration duties for 7 to 12 years. The results
indicated the mean years of experience among the respondents was 8.4 (+ 6.4). Table
9 presents a summary of the data relating to the years of athletics administration
grouped in six year intervals.
Over two-thirds (69.8%) of the respondents indicated they had previous
administrative experience prior to their current position. The average amount of
previous experience was 6.9 years (+ 4.47) with a range from zero to sixteen years.
Previous college administrative (X = 6.27 years) was the most frequently reported
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TABLE 9
YEARS OF EXPERIENCE IN ATHT.ETTCS ADMINISTRATION
YEAR OF
ADMINISTRATION

FREQUENCY

&

19 to 24

7

13.2%

13 to 18

5

9.4%

7 to 12

12

22.6%

1 to 6

27

50.9%

experience level indicated by respondents. Table 10 indicates previous experience by
levels.
TABLE 10
TyPH OF PREVIOUS ADMINISTRATIVE EXPERIENCE

TYPE

MEAN

FREQUENCY

%

YEARS

STANDARD
DEVIATION

College

6.27

21

39.6

4.3

University

1.67

6

11.2

.8

High School

4.77

13

24.5

4.2

Jr. High
School

3.5

2

3.8

2.1

Business/
Government

5.0

7

132

4.9

Other

2.5

6

11.2

1.4

1

1.8

No response

Data collected in Section IV pertained to the size of the athletics program which
the respondent was administering. Information as to the number of full-time
students, the number of intercollegiate male and/or female teams, and the number of
athletes involved in the program was collected.
The number of full-time students enrolled in the subjects' colleges ranged from a
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low of 290 to a high of 10,000, with close to 24.6% of the colleges reporting fewer
than 1000 students. The mean enrollment was 2,971.6 (+ 251 1.8) students. The size
groupings were adjusted, using this data, in order to have a better representation
in each category for further analysis. The size of the colleges were divided into the
following groups:
1 to 999 full-time students - 13 colleges (24.55%)
1,000 to 1,999 students - 11 colleges (20.75%)
2.000 to 5,000 students - 17 colleges (32.1%)
5.001 to 10,000 students - 12 colleges (22.6%)
On the average, the number of intercollegiate sports that colleges sponsored
varied only slightly between men's programs (x= 5.7) and women's programs (x= 4.6).
The number of men's sports offered ranged from two to 13, while for women's
programs the number offered ranged from two to 12. The major difference reported
was that there were twice as many tier II division women's teams as there were
men's tier II division teams. The number of athletes who participated in the
intercollegiate programs ranged from 10 to 240 (1= 107 + 47.7).
Analysis and Discussion of POSDCORB Results.

The questionnaire was divided into seven categories of job duties patterned after
Gulick and Urwick's (1937) POSDCORB administrative functions. These seven
categories were planning, operating, staffing, directing, coordinating, reporting and
budgeting. Each task was evaluated as to how often (frequency) the task was
performed and the importance of performing the specified task. A Likert scale
ranging from 5 to 1 was used to evaluate the given tasks. The data collected in Part II
were analyzed using measures of central tendency and chi-square.
Analysis and Discussion of Planning Duties.

Scheduling the use of departments' facilities (i = 3.618), planning and
coordinating the intercollegiate public relations program (x = 3.582) and planning
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the intercollegiate athletic season (S = 3-127) were the most frequently performed
planning duties. The least frequently performed planning duty was that which
involved the planning and development of special programs like summer camps,
workshops and coaching clinics (x = 2.091). Planning a system for the use, care and
inventory of athletic equipment (I = 2.130) was ranked ninth out of ten tasks for
frequency.
The duties ranked as most important were the planning of the athletic season
(2 = 4.582) the formulation of intercollegiate administrative policies and regulations
(2 = 4.291) and the determination of the athletic events in which the college will
participate (2 = 4.278). The least important ranked duty was that which involved the
planning and development of special programs like summer camps, workshops and
coaching clinics (X = 2.891). Planning a system for the use, care and inventory of
athletic inventory (5 = 3.463) was ranked ninth out out of ten duties for importance.
These results are summarized in Table 11.
The planning and scheduling of the college athletic events and contests was
ranked in this study as being the most important planning function. This result was
similar to those obtained in the Herron (1969) and Westbrook (1985) studies with
means of 4.550 and 4.100 respectively.
Little comparison was apparent between the top ranked planning duties for the
frequency of performing these duties, and the top ranked duties for importance.
Basically one would expect that the planning duties, which were ranked as being
very important, would also be performed more frequently. This tendency however,
does not appear to be the case. Some consistency is evident in the lower ranking of
the planning duties. Those duties which were ranked as moderately (3) or slightly
(2) important also were infrequently (2) or occasionally (3) performed. Possibly the
eighth, ninth and tenth ranked planning duties for both frequency and importance
are duties which could be delegated in order to spend more time on the duties ranked
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TABLE 11

SUMMARY OF FREQUENCY AND IMPORTANCE RANKINGS
FOR PLANNING DUTIES

FREQUENCY

IMPORTANCE

RANK

MEAN

SIT

RANK

MEAN

1. PLAN A SYSTEM OF INVENTORY
OF ATHLETIC EQUIPMENT

9th

2.130

.674

9th

3.463

1 023

2. DEVELOP SPECIAL WORKSHOPS,
CLINICS AND CAMPS

10th

2.091

.967

10th

2.891

1.012

3-PLANNING FOR RENOVATIONS

7th

2.382

.892

8th

3.636

1.095

4. SCHEDULE ATHLETIC FACILITIES

1st

3.618

1.178

6th

3.891

.956

5. FORMULATE ATHLETICS POLICIES
AND PROCEDURES

4th

3.073

1.069

2nd

4.291

.712

6. DETERMINE THE ATHLETIC'
ACTIVITIES FOR THE COLLEGE

5th

2.630

.977

3rd

4.278

.763

7. PLAN THE ATHLETICS PUBLIC
RELATIONS PROGRAM

2nd

3.582

1.066

4th

4.055

.870

8. WORK WITH AN ATHLETIC BOARD 7th
TO PLAN INTERCOLLEGIATE POLICY

2.382

1.147

7th

3.642

1.128

9. PLAN THE ATHLETIC SEASON,
EVENTS AND CONTESTS

3rd

3 127

1.263

1st

4.582

534

10. PLAN LONG RANGE PROGRAM

6th

2.400

.830

5th

4.019

.835

IOB TASKS

AVERAGE

2.74

3.88
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as being more important.
The frequency of performing planning duties was ranked, overall, just below
the occasional (3) level of performance. The respondents ranked the importance of
performing the specified planning duties much higher (I = 3.88) on average than
they did the frequency of performing these tasks (z= 2.74). The importance of
performing these duties was ranked slightly below the very important level (4). A
table reporting the responses for the frequency and the importance of planning
duties is found in Table 12.
Analysis and Discussion of Oneratine Duties

The most frequently performed operating duty was the dictation of letters and
attendance to routine correspondence (x = 4.556). The second and third highest
ranked duties in this category were the attendance and supervision of home athletic
contests (I = 4.036) and provision of game results to news media (x = 4.000).
The least frequently performed operating duty was arranging physical
examinations for the athletes (x = 1.382). Supervising recruitment (x = 1.873) was
ranked tenth out of the 11 presented duties. Approving a procedure for use of
department equipment (x - 2.145) was ranked the third least performed operating
duty.
The operating duty ranked the highest for importance was approving the
eligibility of varsity athletes (x = 4.436). Arranging for transportation, meals and
lodging for the teams (x = 4.345) and providing game results to the media (x = 4.309)
were ranked the second and third most important operating duties respectively.
The least important operating duty was the task of establishing a means for
supervising recruitment (x = 3.073). Arranging for physical examinations of the
athletes (x =3-143) was ranked second last in importance. Ranked second last of the
eleven presented job duties was the task of approving a procedure for use of
department equipment (x = 3.463). A summary of the ranking, means and standard
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TABLE 12

SUMMARY OF PERCENT AGES OF FRKOIIKNCY AND IMPORT A NCR
FOR PLANNING DUTIES
FRKOIIKNCY

IQP TASKS

1

2

2

RANKINGS

4

IMPORTANCE

5

M!

I

-

3.6

3.6

14.3 25.0 41.1 12.5 3.6

1.8

3.6

1.8

12.5

17.9 35 7 31.1

-

1.8

3. PLAN FOR
RENOVATIONS

8.9 57.1 214 7.1

3.6

1.8

3.6

12.5 23.2 35.7

23.2

1.8

4. SCHEDULE ATHLETIC
FACILITIES

3.6 14.3 28.6 21.4 30.4

1.8

10.7 17.9 41.1 28.6

1.8

5. FORMULATE
ATHLETIC POLICY
AND PROCEDURES

1.8 33.9 30 4 19.6

1.8

1.8

8.9 46.4 41.1

1.8

6. DETERMINE THE
ATHLETIC ACTIVITIES
FOR THE COLLEGE

1.8 58.9 14.3 16.1 5.4

3.6

1.8

12.5 39.3 42.9 3.6

1.8

7.1

12.5 46.4 32.1

17 9 42.9 19.6 5.4

1. PLAN A SYSTEM OF
10.7 67.9 12.5 5 4
INVENTORY OF
ATHLETIC EQUIPMENT
2. DEVELOP SPECIAL
WORKSHOPS, CLINICS
AND CAMPS

28.6 41.1 23.2

7. PLAN THE ATHLETICS
PUBLIC RELATIONS
PROGRAM

-

12.5

19.6 25 0 30.4 23.2

2

8. WORK WITH AN
23.2 37.5 19.6 12.5 5.4
ATHLETIC BOARD TO
PLAN INTERCOLLEGIATE
POLICY

1.8

7.1

7 1

9 PLAN THE ATHLETIC
SEASON, EVENTS AND
CONTEST
10. PLAN LONG RANGE
PROGRAMS

-

46.4 17.9 8 9

25.0

1.8

-

-

7 1

55.4 28.6 3.6

3.6

1.8

-

3.6

M* indicates missing responses

2

RANKINGS

4

5

1.8 37.5 58.9

Ml

1.8

1.8

21 4 41.1 30.4 3 6
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deviations for operating duties is presented in Table 13Ranked results in the area of operating duties varied a great deal from other
comparative studies and emphasized one of the possible major differences between
the administration of American and Canadian Colleges. The most frequently
performed duty in the Westbrook (1985) study was the enforcement of recruitment
policies, which was ranked near the critical stage of importance (5 = 4.677). In the
present study, this duty was ranked tenth of the eleven specified duties (I = 1.873) just
below infrequently performed. These results would imply that monitoring of the
coaches' recruiting practises is much more of a concern in the United States than it
is in Canada. This difference could be attributed to the restricted scholarships
available to athletes in Canadian colleges. The lower status in the prestige of
intercollegiate athletics in Canada, from a fan attendance and media attention point
of view, may also contribute to this difference in ranking.
The operating duties ranked the highest for importance and frequency in this
study had to do with the day-to-day functioning of the athletic program. These duties
are generally ones that require frequent attention as part of the on-going functions
of the athletic department. The Westbrook (1985) and Herron (1969) studies also
ranked the duties of enforcing department guidelines and policies, conducting
regular staff meetings and enforcing recruiting policies as the most frequent and
most important operating duties.
In this study, the importance of performing the designated operating duties was
ranked overall higher (x =3.85), than the ranking for the frequency of performing
these tasks (1= 2.98). Over 50% of the respondents ranked the task of providing game
results to the news media as being a critical (5) task, and one that is performed at
least one or more times per week. A summary of the percentages of the respondents
ranking of the individual tasks as listed under the operating duties are listed in Table
14.
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TABLE 13

SUMMARY OF FREQUENCY AND IMPORTANCE RANKINGS

FOR OPERATING DUTIES
FREQUENCY
10B TASKS

RANK

MEAN

IMPORTANCE

SH

RANK

MEAN

SH

1. ARRANGE PHYSICAL
EXAMINATIONS FOR ATHLETES

11th

1.382

.561

10th

3.143

1.339

2. DEFINE POLICIES AND
REGULATIONS FOR ATHLETES

7th

2.564

.788

7th

3.800

.848

3. PREPARE POLICIES FOR
ATHLETE DISCIPLINE

8th

2.200

.779

8th

3.691

.998

1 Oth

1.873

.862

11th

3.073

1.215

5. APPROVE DEPARTMENT
EQUIPMENT USE PROCEDURES

9th

2.145

.780

9th

3.463

966

6. APPROVE ELIGIBILITY OF
ATHLETES

5th

3.222

1.110

1st

4.436

.977

7. ARRANGE THE TEAMS'
LODGING, MEALS, AND
TRANSPORTATION

4th

3.891

.916

2nd

4.345

.645

8. ATTEND AND SUPERVISE
HOME ATHLETIC CONTESTS

2nd

4.036

1.071

6th

4.000

.793

9 CONDUCT REGULAR
MEETINGS WITH
COACHING STAFF

6th

2.964

.881

5th

4.036

.719

10. PROVIDE GAME RESULTS
TO NEWS MEDIA

3rd

4.000

1.319

3rd

4.309

.879

1st

4.556

-839

4th

4.093

680

4. ESTABLISH MEANS FOR
SUPERVISING RECRUITMENT

11 DICTATE LETTERS AND
ATTEND TO ROUTINE
CORRESPONDENCE
AVERAGE

2.98

3.85
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TABLE 14

SUMMARY OF PERCENTAGES OF FREQUENCY AND IMPORTANCE
FOR OPERATING DUTIES

FREQUENCY
JOB TASKS
1. ARRANGE PHYSICAL
EXAMINATIONS FOR
ATHLETES
2. DEFINE POLICIES AND
REGULATIONS FOR
ATHLETES

12
64.3 30.4

1.8

3
3.6

RANKINGS
4

5

M*

-

-

1.8

53.6 30.4 10.7 1.8

3. PREPARE POLICIES FOR
ATHLETE DISCIPLINE

12.5

62.5 14.3

8.9

4. ESTABLISH MEANS FOR
SUPERVISING
RECRUITMENT

35.7

44.6 14.3

1.8 1.8

5. APPROVE DEPARTMENT
EQUIPMENT USE
PROCEDURES

14.3 62.5 16.1

3.6

-

IMPORTANCE RANKINGS
1

1.8

3.6

7.1 25.0

42.9 19.6 1.8

1.8

16.1 10.7 30.4 32.1

1.8

3.6

8.9 35.7 35.7 12.5 3 6

7.1

-

7.1

25.0 37.5 28.6 1.8

-

5.4

16.1

32.1 41.1 1.8

9 CONDUCT REGULAR
MEETINGS WITH
COACHING STAFF

1.8 28.6

44.6

17.9

10. PROVIDE GAME RESULTS
TO NEWS MEDIA

8.9

M* indicates missing response

8.9

1.8 1.8

7. ARRANGE THE TEAMS,
LODGING, MEALS,
TRANSPORTATION,

5.4

25.0 14.3 1.8

51.8 17.9 1.8

1.8

5.4

M*

8.9 19.6

28.6 21.4 16.1 3.6

11. DICTATE LETTERS AND
ATTEND TO ROUTINE
CORRESPONDENCE

5

-

28.6

8.9

4

1.8

1.8

7.1

3

16.1 8.9 23.2

6. APPROVE ELIGIBILITY
OF ATHLETES

8. ATTEND AND SUPERVISE
3.6
HOME ATHLETIC CONTESTS

2

5.4 1.8

-

-

1.8

23 2 64.3

8.9 46.4

1.8

42.9 1.8

3.6 19.6 48.2 26.8

1.8

-

1.8

23.2 48.2 26.8

23.2 50.0 1.8

5.4 10.7 30.4

51.8 1.8

16.1 69.6 3.6

-

26.8 3.6

17.9 51.8
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Analysis and Discussion of Staffing Duties

Delegation of responsibility and authority was the most frequently performed
staffing duty (I = 4.291). The frequency of conferring with student groups such as
the students' association was ranked second (I = 3.745), while the duty of supervising
student employees of the athletic department was the third most frequently
performed staffing duty (x = 3.574).
The least frequently performed duties were the same two duties which were also
ranked as the least important tasks. To confer with department head of physical
education in order to discuss the coaching staffs' teaching schedule (I = 1.547) and
the involvement in the hiring of non-coaching personnel (x = 2.109) were the least
frequently performed staffing duties. Respondents indicated that these duties were
performed as infrequently as once or twice a year. The third least performed task
was related to the recruitment and selecting of coaching staff (x = 2.145). Although
the hiring of coaching staff was ranked as the highest, and therefore, the most
important staffing duty, it was just not performed that frequently. A statistical
summary is presented in Table 15.
Recruiting, interviewing and selecting of the coaching personnel was the most
important staffing duty (x = 4.509) according to rankings. This duty was closely
followed by the tasks of delegating responsibilities and authority to subordinates (x =
4.491) and the induction, orientation, and supervision of coaching staff (x = 4.164).
The duty ranked as least important was the need to confer with the head of the
physical education program regarding teaching assignments and schedules for
coaching personnel (x = 2.300). The next two duties ranked as least important were
the interviewing and hiring of non-coaching personnel for the department (x =
3.327), and the coaching of intercollegiate teams (I = 3.346).
Rankings for the importance of the staffing duties were found to be very similar
to those in both the Herron (1969) and Westbrook (1985) studies. The duties of the

48
TABLE 15

SUMMARY OF FREQUENCY AND IMPORTANCE RANKINGS
FOR STAFFING DUTIES

FREQUENCY

IMPORTANCE

RANK

MEAN

sn-

1. DELEGATE RESPONSIBILITIES
AND AUTHORITY TO STAFF

1st

4.291

2. RECRUIT, INTERVIEW AND
SUPERVISE COACHING STAFF

7th

3. INDUCT, ORIENT AND SELECT
COACHING STAFF

RANK

MEAN

SH

.831

2nd

4.491

.663

2.145

524

1st

4.509

.635

6th

2.685

.886

3rd

4.164

.764

4. SUPERVISE STUDENT
EMPLOYEES OF THE ATHLETICS
DEPARTMENT

3rd

3.574

1.341

5th

3.885

983

5. CONFER WITH STUDENT
GROUPS SUCH AS THE STUDENTS
ASSOCIATION

2nd

3.745

1.075

4th

4.036

.860

6. INTERVIEW AND EMPLOY
APPLICANTS FOR NONCOACHING POSITIONS WITHIN
THE DEPARTMENT

8th

2.109

.809

8th

3.327

1.334

7. SUPERVISE AND DIRECT
OFFICE STAFF ACTIVITIES

4 th

3.400

1.717

6th

3.415

1550

8. CONFER WITH THE HEAD OF
9 th
THE PHYSICAL EDUCATION
DEPARTMENT REGARDING TEACHING
ASSIGNMENTS FOR COACHES

1.547

.992

9th

2.300

1 539

9. COACH OR ASSIST IN
COACHING INTERCOLLEGIATE
TEAMS

3.382

1.727

7th

3 346

1.426

m TASKS

AVERAGE

5 th

2.99

3.72
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delegation of responsibility and authority to staff, and the recruitment of coaching
staff, were ranked in all three studies as the most important staffing duties.
Respondents in all three studies also ranked as the least important duty the task of
hiring non-coaching staff. The nature of this administrative position dictates that in
order to function effectively, responsibility and authority for doing the job must be
delegated to coaches and other department staff under one's supervision. This
delegation of responsibility can be done only if other staffing duties such as proper
induction to department philosophy and policies, and the selection of quality staff
have been performed adequately.
The ranking of the frequency and importance for staffing duties overall was
ranked much higher in the Westbrook (1985) study than they were in this study. The
mean frequency of staffing duties in the Westbrook (1985) study was 4.399 and the
mean importance of this duty was 4.671. Frequency ranking for staffing duties for
this study were ranked lower on the average (I = 2.99) than was the average overall
for the importance of staffing duties (I = 3.72). Fifty percent of the respondents
ranked the task involving the delegation of responsibilities and authority as the most
frequent staffing duty performed. This duty was performed very frequently and
was critically important to the majority of the athletic administrators. The only
other staffing duty which was ranked by over 50% of the respondents as critical to
perform was the task of recruitment and selection of coaching staff. Table 16
reports the ranked responses for each of the tasks identified in the staffing duties
category.
Analysis and Discussion of Directing Duties.

The highest ranking of the directing duties were identical for importance and
frequency. Directing the athletic program in keeping with the educational and
athletic philosophy of the department was ranked as the highest for both the
frequency (I = 4.091), and importance (I = 4.512) of performing this task. Providing
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TABLE 16

SUMMARY OF PERCENTAGES OF FREQUENCY AND IMPORTANCE
FOR STAFFING DUTIES

FREQUENCY
1

IOB TASKS

1 DELEGATE AUTHORITY
AND RESPONSIBILITIES
TO STAFF

-

2. RECRUIT, INTERVIEW
AND SUPERVISE
COACHING STAFF

-

2

2

RANKINGS

i

1

50.0

1.8

-

-

8.9

32.1 57.1 1.8

1.8

1.8

1.8

-

-

7.1

33-9 57.1 1.8

51.8 28.6 10.7

5.4

3.6

-

89.3

5.4

3. INDUCT, ORIENT AND
SELECT COACHING STAFF

-

4. SUPERVISE STUDENT
EMPLOYEES OF THE
ATHLETICS DEPARTMENT

10.7 10.7 17.9 26.8

5. CONFER WITH STUDENT
GROUPS SUCH AS THE
STUDENTS ASSOCIATION

1.8

6. INTERVIEW AND EMPLOY
APPLICANTS FOR NONCOACHING POSITIONS
WITHIN THE DEPARTMENT

21.4 50.0 21 4 5-4

7. SUPERVISE AND DIRECT
OFFICE STAFF ACTIVITIES

28.6

7.1 39.3 16.1

3.6

8. CONFER WITH THE HEAD
64.3 17.9
OF THE PHYSICAL
EDUCATION DEPARTMENT
REGARDING TEACHING
ASSIGNMENTS FOR COACHES
9. COACH OR ASSIST
IN COACHING
INTERCOLLEGIATE TEAMS
M* indicates missing response

25.0 10.7

7.1 17.9

7.1

1.8

10.7 5.4

30.4

33-9

-

3.6

1.8

1.8

41.1 1.8

3.6

5.4

46.4 1.8

2

2

1.8 16.1

3.6

1.8

5

Ml

44.6 35.7 1.8

3.6 17.9 42.9 25.0 7.1

1.8 17.9 46.4 30.4 1.8

16.1 7.1 23.2

23.2

4

RANKINGS

Ml

1.8 17.9 28.6

5

IMPORTANCE

32.1 19.6 1.8

1.8 10.7 30.4 28.6 5.4

35.7 7.1 10.7

7.1 10.7 28.6

16.1 8.9 19.6

23.2 25.0 7.0
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coaches with information on eligibility, transfer rules and other athletic policies was
ranked second for both frequency and importance. The mean (I = 3.02) indicated that
this duty is performed once or twice a month, and the importance (I = 3.90) ranked
half-way between very important (4) and critically important (5).
Ranked lowest in importance was the task of contributing to the profession by
answering check lists, questionnaires and pertinent research (I = 3.236). To serve on
local, district, provincial and national committees of professional organizations was
ranked as the second least important of the directing duties (I - 3.291).
To serve on local, district, provincial and national committees of professional
organizations was ranked as the least frequent performed task (I = 2.545), while the
second lowest in frequency was the task of contributing to the profession by
answering check lists, questionnaires and pertinent research (x = 2.618). A
summary of these results are presented in Table 17.
Ranking of the duty of directing the athletic program in keeping with the
educational and athletic philosophy of the athletic department was also ranked
number one for importance and frequency in both the Westbrook (1985) and Herron
(1969) studies. Respondents of the Herron study ranked the task of representing the
college at conference meetings as being second in importance, a duty ranked third in
this study and fourth in the Westbrook study. The duty of providing coaches with
information on eligibility, transfers and other conference regulations was ranked
as the second most important duty in the Westbrook study. After the top three ranked
duties, the remaining duties varied quite significantly from one study to another for
their perceived importance.
The means for directing duties were ranked the closest, between the frequency
and importance of the task than they were for any of the previous results within the
categories of job duties in this study. The overall mean for the frequency of
performing directing duties was 3.01, while the mean for the importance of these
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TABLE 17

SUMMARY OF FREQUENCY AND IMPORTANCE RANKINGS
FOR DIRECTING DUTIES

FREQUENCY

IQB TASKS

RANK

MEAN

1. ACT AS THE RESOURCE
REPRESENTATIVE OF ATHLETICS
AT PROFESSIONAL AND LAY
MEETINGS OF VARIOUS GROUPS
IN THE COMMUNITY

4th

2.764

2. PROVIDE COACHES WITH
INFORMATION ON ELIGIBILITY,
TRANSFER RULES AND OTHER
ATHLETIC REGULATIONS

2nd

3. SERVE AS THE OFFICIAL
REPRESENTATIVE AND VOTING
DELEGATE AT ASSOCIATION
AND OTHER MEETINGS

IMPORTANCE

R ANK

MEAN

sn

1.088

5th

3-564

1.102

3.291

1.133

2nd

4.545

.662

5th

2.745

1.058

3rd

4.364

.704

4. ACT AS A LIAISON FOR
DEPARTMENT COMMITTEES
AND SPECIAL INTEREST
GROUPS IN THE COLLEGE

3rd

3.000

1.106

4th

3.704

.944

5. SERVE ON LOCAL, DISTRICT,
PROVINCIAL AND NATIONAL
COMMITTEES OF PROFESSIONAL
ORGANIZATIONS

7th

2.545

1.106

6th

3.291

.944

6th
6. CONTRIBUTE TO THE
PROFESSION BY ANSWERING
CHECK LISTS, QUESTIONNAIRES
AND PERTINENT RESEARCH PROJECTS

2.618

.805

7th

3.236

.962

7 DIRECT THE ATHLETIC
PROGRAM IN KEEPING WI TH
THE EDUCATIONAL AND ATHLETIC
PHILOSOPHY OF THE INSTITUTION

4.091

1.041

1st

4.582

.712

AVERAGE

1st

3.01

SD

3.90
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duties was 3.90. The importance of the task of providing coaches with information on
eligibility, transfers and other athletic regulations was the only directing duty to
received a critical (5) ranking. A table reporting response percentages for the
frequency and importance of directing duties is found in Table 18.
Overall, the top three ranked duties for importance in this study were similar to
those reported in the Herron (1969) and Westbrook (1985) studies. In all cases, the
top duties were ranked very close to, or above the very important level for
performance of these tasks. One would expect, in light of the developments and
scrutiny of intercollegiate athletic programs, that one of the major duties of athletic
directors is to provide direction to the athletic programs. The rankings indicated the
importance of providing direction or interpretation regarding the ethics or code of
conduct for the athletes and coaches to follow.
Analysis and Discussion of Coordinating Duties

The number one ranked coordinating duty was to maintain a continuous
relationship with the media. Both the frequency of performing this task and the
importance of performing this task received the top ranked mean for this duty
of 3.727 and 4.145 respectively.
To keep administrative officers of the college current with athletic trends and
problems received second highest rankings. Means for those duties were 3.491 for
frequency of performing and 4.091 for the importance of the task. Also ranked
second in frequency was the duty of assisting coaches in handling routine duties and
paperwork involved in their coaching assignments (x - 3.491). However, this task
was ranked second least important of these coordinating duties (x - 3.648).
Similarly, the third ranked task on the importance criteria was ranked last on
the frequency of performance scale. The task to write and edit the athletic hand
book or similar information reference sources is only performed just over once or
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TABLE 18

SUMMARY OF PERCENTAGES OF FREQUENCY

AND IMPORTANCE

FOR DIRECTING DUTIES

FREQUENCY
1QB DUTIES

1

2

2

RANKINGS
4

1. ACT AS THE RESOURCE
8.9 35.7 32.1 12.5
REPRESENTATIVE OF
ATHLETICS AT PROFESSIONAL
AND LAY MEETINGS OF
VARIOUS GROUPS IN THE
COMMUNITY
2. PROVIDE COACHES WITH
INFORMATION ON ELIGIBILITY,
TRANSFER RULES AND OTHER
ATHLETIC REGULATIONS
3. SERVE AS THE OFFICIAL
REPRESENTATIVE AND VOTING
DELEGATE AT ASSOCIATION
AND OTHER MEETINGS

-

Ml

8.9

1.8

58.9 16.1 12.5 10.7 1.8

23.2 33.9 22.2 8.9

5. SERVE ON LOCAL,DISTRICT,
14.3 37 5 30.4 10.7
PROVINCIAL AND NATIONAL
COMMITTEES OF PROFESSIONAL
ORGANIZATIONS
6. CONTRIBUTE TO THE
1.8 48.2 37 5 7.1
PROFESSION BY ANSWERING
CHECK LISTS, QUESTIONNAIRES
AND PERTINENT RESEARCH
PROJECTS

M* indicates response missing

5

30.4 30.4 16.1 21 4 1.8

4. ACT AS A LIAISON
8.9
FOR DEPARTMENT COMMITTEES
AND SPECIAL INTEREST
GROUPS IN THE COLLEGE

7. DIRECT THE ATHLETIC
PROGRAM IN KEEPING WITH
THE EDUCATIONAL AND
ATHLETIC PHILOSOPHY OF
THE INSTITUTION

IMPORTANCE RANKINGS

1.8

5.4 21.4

5.4

3.6

1.8

1.8

1.8

23.2 46.4 1.8

1

2

2

4

5

Ml

3.6 12.5 30.4 28.6 23.2 1.8

-

-

8.9

26.8 62.5 1.8

-

1.8

7.1

42.9 46.4 1.8

3.6

8.9

3.6 28.6 42.9 17.9 3 6

5.4 39.3 37 5 7.1 1.8

1.8 23.2 30.4 35.7

1.8

-

7.1 1.8

1.8 30.4 64.3 1.8
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twice a year (x = 2.200), but is ranked as a very important task (I = 4.000).
The least important job task, according to the respondents' ranking (x = 3.433) of
coordinating duties, was that of serving on campus committees. A breakdown of
coordinating duty rankings and their means, as well as the standard deviations and
frequency percentages, are presented in Table 19
One obvious difference between the rankings by the respondents in this study
and results obtained in other studies was evident. The coordinating duty related to
the relationship with the various media was ranked as the most important and most
frequently performed duty. This task, however, was ranked the most insignificant
duty by both Herron (1969) and Westbrook (1985) with reported means of 2.56 and
2.968 respectively. A possible explanation for this difference in ranking is the lack
of availability and support by the media of college athletics in Canada compared to
colleges in the United States. Thus, the administrators of college athletic programs
in Canada may need to spend more time and effort to obtain any media coverage.
Herron (1969) and Westbrook (1985) had the duty of providing coaches with the
information regarding eligibility and transfer rules listed in this category of
coordinating duties. In this study, the researcher determined this duty would be
more appropriately listed in the directing category. The respondents' ranking as to
the importance of this task, regardless of the category in which it was listed, obtained
similar results. For example, in the Herron study a mean ranking of 4.58 was
reported for this duty and mean of 4.645 obtained in the Westbrook study with an
obtained mean of 4.545 for this study.
The overall mean for ranking of the coordinating duties was 313 for frequency of
performing these tasks and 3.83 for the importance of performing these tasks. A
summary of the ranked response by percentage is presented in Table 20.
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TABLE 19

SUMMARY OF FREQUENCY AND IMPORTANCE RANKINGS
FOR COORDINATING DUTIES

FREQUENCY
IQB TASKS

RANK

MEAN

1. ARRANGE FOR TAKING TEAM
PICTURES FOR PUBLICITY
PURPOSES

6th

2.364

2. WRITE AND EDIT THE
ATHLETIC HAND-BOOKS OR
SIMILAR INFORMATION
REFERENCE SOURCES

7th

3. MAINTAIN CONTINUOUS
RELATIONSHIP WITH THE
VARIOUS MEDIA

IMPORTANCE
RANK

MEAN

sn

.704

5th

3.691

.767

2.200

.621

3rd

4.000

.694

1st

3.727

1.146

1st

4.145

.870

4. ASSIST COACHES IN
HANDLING ROUTINE DUTIES
AND PAPERWORK INVOLVED
IN HANDLING THEIR
COACHING ASSIGNMENTS

2nd

3.491

1.034

6th

3.648

.756

5. KEEP ADMINISTRATIVE
OFFICERS OF THE COLLEGE
CURRENT ON ATHLETIC TRENDS
AND PROBLEMS

2nd

3.491

.920

2nd

4.091

.727

6. ESTABLISH CHANNELS OF
COMMUNICATION TO AND FROM
ALL EMPLOYEES WITHIN THE
DEPARTMENT, OUTSIDE
DEPARTMENTS AND OTHER
ORGANIZATIONS

4th

3.358

1.021

4th

3.833

.906

7. SERVE ON CAMPUS
COMMITTEES

5th

3.273

1 079

7th

3.438

.745

AVERAGE

3.13

SD.

383
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TABLE 20

SUMMARY OF PERCENTAGES OF FREQUENCY AND IMPORTANCE
FOR COORDINATING DUTIES

FREQUENCY
10R TASKS

1. ARRANGE FOR TAKING
TEAM PICTURES FOR
PUBLICITY PURPOSES

1
3.6

2

2

RANKINGS

i

5

62.5 26.8

3.6

1.8

IMPORTANCE

3

RANKINGS

Ml

1

2

4

5

1.8

1.8

-

7.1

26.8 53-6 10.7

1.8

Ml
1.8

2. WRITE AND EDIT THE
ATHLETIC HAND-BOOK OR
SIMILAR INFORMATION
REFERENCE SOURCES

36

76.8 14.3

1.8

-

1.8

179 57 1 21 4 1.8

3-MAINTAIN CONTINUOUS
RELATIONSHIP WITH
THE VARIOUS MEDIA

3.6

10.7 26.8 25.0 32.1 1.8

-
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14.3 39.3 39.3 1.8

4. ASSIST COACHES IN
HANDLING ROUTINE
DUTIES AND PAPERWORK
INVOLVED IN HANDLING
THEIR COACHING ASSIGNMENTS

3.6

-

5.4

33.9 46.4 10.7 3 6

5. KEEP ADMINISTRATIVE
OFFICERS OF THE COLLEGE
CURRENT ON ATHLETIC
TRENDS AND PROBLEMS

-

14.3 35.7 33.9 14.3 1 8

-

-

21 4 46.4 30.4 1.8

6. ESTABLISH CHANNELS OF
3.6
COMMUNICATION TO AND
FROM ALL EMPLOYEES
WITHIN THE DEPARTMENT,
OUTSIDE DEPARTMENTS
AND OTHER ORGANIZATIONS

14.3 33.9 30.4 12.5 5.4

3-6

3.6

16.1 55-4 19.9

3.6

23.2 37 5 17.9 17.9 1.8

-

7.1

44.6 37.5 7.1

3.6

7. SERVE ON CAMPUS
COMMITTEES

M* indicates response missing

1.8

14.3

39.3 39.3 1.8
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Analysis and Discussion of Reporting Duties.

The most important reporting task was to inform one's supervisor, by verbal or
written reports, of the current situation in the athletics program (I = 4.407). This
task can be considered one which was critically important as 66% of the respondents
ranked this a 4 (44.6%) or 5 (21.4%). Closely ranked behind it was the task of
projecting the athletic program to faculty, students, administrators and the
community (i = 4.296). Reporting to staff about changes occurring in conference
and college rules was ranked third (I - 4.130).
Least important of the reporting duties was the task related to the preparation and
keeping of miscellaneous department records (x = 3.796). Even with the low ranking
of the importance of this task, it was the most frequently performed reporting duty
(x = 3.926) requiring frequent attention. As a result of this low ranking for this
clerical function, it would seem appropriate for this duty to be delegated in order to
free up this time to perform a task ranked as being more important.
To develop a system for athletic program evaluation was the least frequently
performed task. The majority (66.1%) of the respondents ranked this duty at the 2
level which indicated a task infrequently performed by the majority of the athletic
directors. Table 21 presents a statistical summary of the respondents' ranking of the
reporting duties.
Both the Herron (1969) and Westbrook (1985) studies ranked the top three
reporting duties in a similar sequence to this study. The main difference however,
was the ranking of the task of working with the media. Westbrook's study ranked
this duty last (? - 2.968), while the Herron study ranked this duty fourth overall (x =
3.944). The comparisons of the three study revealed quite a variance of opinions by
the respondents as to both the importance and the frequency of the task related to
working with the media. The reasons for this variance in the results could be many;
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TABLE 21

SUMMARY OF FREQUENCY AND IMPORTANCE RANKINGS
FOR REPORTING DUTIES

FREQUENCY
RANK

MEAN

1. WRITE REPORTS AND ACT AS
A CLEARING HOUSE FOR ALL
ATHLETIC ACTIVITIES AND
PRESS RELEASES

3rd

3.741

2. WORK WITH LOCAL MEDIA

5th

3. PROJECT THE ATHLETIC
PROGRAM TO FACULTIES,
STUDENTS, ADMINISTRATORS
AND COMMUNITIES

IMPORTANCE
RANK

MEAN

an

1.1 19

6th

3.889

1.769

3.500

1.129

5th

3.944

.920

2nd

3.870

.912

2nd

4.296

.816

4. REPORT TO STAFF REGARDING
6th
CONFERENCE AND SCHOOL RULES
AND CHANGES IN REGULATIONS

3.130

.912

3rd

4.130

.912

5. DEVELOP SYSTEMS FOR
ATHLETIC PROGRAMS
EVALUATION

8th

2.259

.757

6th

3.889

.904

6. INFORM SUPERVISORS OF THE
CURRENT SITUATION WITHIN
THE ATHLETIC PROGRAMS

4th

3.556

.965

1st

4.407

533

7. PREPARE AND KEEP
MISCELLANEOUS
DEPARTMENT RECORDS

1st

3.926

1.131

8th

3.796

.988

8. WRITE SPECIAL OR ANNUAL
REPORTS ON ATHLETIC
DEPARTMENT OPERATIONS,
PROGRAMS AND FUTURE
DEVELOPMENTS

7th

2.352

.828

4th

4.019

.981

IOB TASKS

AVERAGE

3.291

SSL

4.05
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however, the rankings by the athletic directors might indicate that this task would
be of greater importance if there was a sports information position within their
department. But since that may not be possible in smaller athletic programs the
available time and effort is better spent on other tasks.
A complete summary of the ranked percentages for both the frequency and the
importance for the reporting duties are presented in Table 22. The overall mean for
reporting duties revealed a 3.29 for the frequency of performing these duties and a
4.05 for the importance of performing these specified duties.
Analysis and Discussion of Budgeting Duties.

The most important of the budgeting duties was the preparation and supervision
of the yearly budget (I = 4.722). The median was a ranking of 5 which indicated
respondents felt it was a critically important task with 71.4% ranking it as such. A
further 23.2% ranked this task as being very important for a combined percentage of
94.6. The second most important task was to plan and make team travel arrangements
(x = 4.436), and the third being the disbursement of budgeted finances for the
respective teams (Y = 4.296).
The tasks ranked as least important had to do with external fund raising duties.
Ranked ninth (I = 3.321) was the task of soliciting funds for the athletic program
from alumni, business and other organizations. Even though this duty was ranked
last of the importance of budgeting duties, 50% of the respondents ranked it very
important (30.4%) or critical (19.6%).

Accepting and acknowledging contributions

and gifts to the athletic department was ranked 8th in importance (x = 3-451).
Tasks ranked as least frequently performed were the same as those tasks ranked
least important for budgeting duties. The majority (75%) of the respondents indicated
that they either didn't accept and acknowledge contributions and gifts (33.9%) or did
so infrequently (41.1%). Only 5 4% of the respondents indicated that this task was
performed frequently (4) or very frequently (5).
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TABLE 22

SUMMARY OF PERCENTAGES OF FREQUENCY

AND IMPORTANCE

FOR REPORTING DUTIES

FREQUENCY

JOB TASKS

1

2

2

RANKINGS

i

5

IMPORTANCE

Ml

1

8.9 26.8 26.8 30.4 3.6

-

2

3

RANKINGS

4

5

M*

1. WRITE REPORTS AND ACT
AS CLEARING HOUSE FOR
ALL ATHLETIC ACTIVITIES
AND PRESS RELEASES

3-6

2. WORK WITH LOCAL MEDIA

3.6 12.5 37 5 17.9 25.0 3.6

-

7 1 21 4 37 5 30.4 3.6

3. PROJECT THE ATHLETIC
PROGRAM TO FACULTIES,
STUDENTS, ADMINISTRATORS
AND COMMUNITIES

-

7.1 26.8 23.9 28.6 3.6

-

3.6 10.7 35.7 46.4 3.6

23-2 48.2 14.3 10.7 3.6

1.8 1.8 17.9 35.7 39.3 3.6

4. REPORT TO STAFF
REGARDING CONFERENCE
AND SCHOOL RULES AND
CHANGES IN REGULATIONS
THAT OCCUR
5- DEVELOP SYSTEMS FOR
ATHLETIC PROGRAMS
EVALUATION

-

7.1 66.1 16.1

6. INFORM SUPERVISORS
OF CURRENT SITUATIONS
WITHIN THE ATHLETIC
PROGRAMS
7. PREPARE AND KEEP
MISCELLANEOUS
DEPARTMENT RECORDS

-

5.4

1.8 3-6

10.7 42.9 21.4

21 4 3-6

1.8 10.7 21.4

8. WRITE SPECIAL OR
7.1 58.9 23.2
ANNUAL REPORTS ON
ATHLETIC DEPARTMENT
OPERATIONS, PROGRAMS AND
FUTURE DEVELOPMENTS
M* indicates response missing

21 4 41.1 3.6

3.6

3.6 3.6

-

-

1.8 28.6 44.6 21 4 3.6

7.1 23.2 39.3 26.8 3.6

-

1.8

53.6 41.1 3.6

1.8 8.9 21 4 39.3 25.0 3 6

3.6 5.4 7.1 50.0 30.4

36
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The most frequent task of the ranked budgeting duties was the approving of
requisitions for the department purchases (I = 4.218). A median of 5 was recorded
with 55.4% of the respondents ranking this task as performed very frequently.
Disbursing allotted budgets to the respective teams (I = 3.889) and the planning and
making of team arrangements (x = 3.727) were the second and third ranked duties.
Table 23 provides a summary of the budgeting duty responses.
Respondents of the Herron (1969) and Westbrook (1985) studies ranked the
duty of preparation and supervision of the yearly budget, as did the respondents of
this study, as the most important budgeting duty. In all three studies this duty was
ranked at or near the critical stage for importance of the performance of this task.
The day-to-day budget duties were generally ranked overall as the most important of
the duties in all three studies.
Even though budgeting duty relating to the soliciting of funds from external
groups within the community and alumni was ranked last in this study, the mean for
the importance of this duty was very similar to the higher positions this duty
received in the Herron and Westbrook studies. The respondents of this study ranked
this budgeting duty with a mean of 3.321, while the Westbrook study reporting a
mean of 3.645 and the Herron study a reported mean of 3.07. The importance of this
budgeting duty will likely increase in its importance for Canadian athletic directors
over the next couple of years as each year internal funding appears to be shrinking.
The overall ranking of the means was 3.17 for frequency and 4.02 for the
importance for the budgeting duties. These results would indicate that the overall
budgeting duties are ranked as being very important while they are generally
considered to be duties which are performed once or twice a month. Once the budget
has been determined for the year it probably would require attention little more
than a couple of time a month in order to administer to the budgeting function in
most colleges. If athletic directors had more time or if the tasks related to external

63
TABLE 23

SUMMARY OF FREQUENCY AND IMPORTANCE RANKINGS
FOR BUDGET INC, DUTIES

FREQUENCY
RANK

MEAN

1. APPROVE REQUISITIONS
FOR DEPARTMENT PURCHASES

1st

4.218

2. DEVELOP AND IMPLEMENT
PLANS FOR PURCHASE OF
DEPARTMENTAL EQUIPMENT
AND SUPPLIES

6th

3. ACCEPT AND ACKNOWLEDGE
CONTRIBUTIONS AND GIFTS
TO THE ATHLETIC DEPARTMENT

IOB TASKS

IMPORTANCE

SH

RANK

MEAN

SO.

1.117

4th

4.074

.866

3.091

1.005

5th

4.036

.744

9th

1.982

.972

8th

3.451

1.433

4. SOLICIT FUNDS FOR THE
ATHLETIC PROGRAM FROM
ALUMNI, BUSINESS AND
ORGANIZATIONS

8th

2.111

1.160

9th

3.321

1.341

5. PREPARE AND SUPERVISE
THE YEARLY BUDGET

4th

3.436

1.214

1st

4.722

.492

6. NEGOTIATE THE RENTAL
OF FACILITIES FOR OFFCAMPUS EVENTS

7th

2.778

1.127

6th

3.944

.879

7. PLAN AND MAKE TEAM
TRAVEL ARRANGEMENTS

3rd

3.727

.932

2nd

4.436

.601

8. MAINTAIN OFFICIAL
CONTACT WITH THE
INSTITUTIONS FINANCIAL
OFFICER TO INSURE PROPER
PROCEDURES AND
DOCUMENTATION

5th

3.278

.979

7th

3.889

1.040

9. DISBURSE BUDGET
FINANCES FOR THE VARIOUS
INTERCOLLEGIATE SPORTS

2nd

3.889

1.127

3rd

4.296

.861

AVERAGE

317

4.02
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fund raising were to be of more importance one could speculate that the frequency
of performing budgeting would possibly rise. Also, the size of the athletic program,
competitive schedule and number of road trips by the teams would have an impact on
the frequency of performing this duty. Table 24 illustrates the results of
respondents' ranking for the importance and frequency of performing the job duties
as specified in the instrument.
Analysis and Discussion of Overall POSDCORB Results

The five duties, of the sixty-one designated for this study, ranked as being the
most frequently performed were as follows:
1. Dictate letters and attend to routine correspondence (x = 4.556).
(Operating duty)
2. Delegate responsibility and authority to staff (x = 4.291).
(Staffing duty)
3. Approve requisitions for department purchases (x = 4.278).
(Budgeting duty)
4. Direct the athletic program in keeping with the educational and athletic
philosophy of the college (x = 4.091).
(Directing duty)
5. Attend and supervise home athletic contests (x = 4.036).
(Operating duty)
These duties were ranked as being performed one or more times every two weeks but
not as often as once a week.
The five duties, of the sixty-one designated for this study, ranked as being
performed very infrequently, if they were performed at all, were as follows:
1. Arrange for physical examination for the athletes (x = 1.382).
(Operating duty)
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TABLE 24

.SUMMARY OF PERCENTAGES OF FREQUENCY AND IMPORTANCE
FOR BUDGETING DUTIES

FREQUENCY

RANKINGS

IQB TASKS

1

2

2

1. APPROVE REQUISITIONS
FOR DEPARTMENT
PURCHASES

5.4

1.8

14.3

21 4 55.4 1.8

2. DEVELOP AND IMPLEMENT 1.8
PLANS FOR PURCHASE OF
DEPARTMENTAL
EQUIPMENT AND SUPPLIES

30.4

32.1

25.0

3. ACCEPT AND
ACKNOWLEDGE
CONTRIBUTIONS AND
GIFTS TO THE ATHLETIC
DEPARTMENT
4. SOLICIT FUNDS FOR THE
ATHLETIC PROGRAM
FROM ALUMNI, BUSINESS
AND ORGANIZATIONS

33.9 41.1 17.9

35.7 30.4

i

IMPORTANCE

M!

5

8.9

1

2

1.8

1.8 16.1 44.6 32.1 3.6

-

1.8 19.6 50.0 25.0 1.8

1.8

1.8

3.6

1.8

21 4

1.8

7.1 1.8

3

RANKINGS

4

5

M*

16.1 7.1 12.5

30.4 25 0 8.9

14.3 10.7 19.6

30.4 19.6 5.4

5. PREPARE AND SUPERVISE
THE YEARLY BUDGET

1.8

26.8

23.2

19.6 26.8 1.8

-

6. NEGOTIATE THE RENTAL
OF FACILITIES FOR OFFCAMPUS EVENTS

7.1

42.9

19.6

17.9

1.8

3.6 17.9 48.2 25.0 3.6

-

7. PLAN AND MAKE TEAM
TRAVEL ARRANGEMENTS
8. MAINTAIN OFFICIAL
CONTACT WITH THE
INSTITUTIONS FINANCIAL
OFFICER TO INSURE PROPER
PROCEDURES AND
DOCUMENTATION

5.4

1.8

12.5

21 4

44.6 19.6 1.8

-

8.9

46.4

25.0 10.7 3-6

3.6

5.4 19.6

17.9

30.4 35.7 3.6

1.8

3.6 3.6

9. DISBURSE BUDGET
3.6 8.9
FINANCES FOR THE VARIOUS
INTERCOLLEGIATE SPORTS
M* indicates response missing

8.9 3.6

-

23 2 71 4 3 6

5.4 44.6 48.2 1.8

37 5 30.4 3.6

42.9 44.6 3 6

2. Confer with the department head of physical education regarding the teaching
assignments for coaching personnel (x = 1.547).
(Staffing duty)
3. Establish a means for supervising the recruitment of student athletes (x = 1.873).
(Operating duty)
4. Accept and acknowledge contributions and gifts to the athletic department
(I = 1.982).
(Budgeting duty)
5 Develop and implement special programs such as coaches' clinics, summer
camps (x = 2.091).
(Planning duty)
Many of the athletic directors responded that most of the above duties were not tasks
which they performed under their current administration responsibilities.
Job duties which athletic directors ranked near the critical stage of importance
for performing are listed below:
1. Prepare and supervise the yearly budget (x = 4.722).
(Budgeting duty)
2. Plan and schedule the athletic season, contests and events (x - 4.582).
(Planning duty)
3. Direct the athletic program in keeping with the educational and athletic
philosophy of the college (x - 4.582).
(Directing duty)
4. Provide coaches with information on eligibility, transfer and other athletic
regulations (x = 4.545).
(Directing duty)
5. Delegate responsibility and authority to staff (x = 4.509).
(Staffing duty)
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The respondents felt all of these duties were significantly important with all reported
means above the mid-point ranking of 4.5 of a possible 5.
Of the duties ranked as being the least important, four of them were ranked as the
duties the athletic directors also performed the least frequently. The list of duties
which were ranked as ranging from a slightly important to a low important duty are
listed below:
1. Confer with the department head of physical education regarding the teaching
assignment for coaching personnel (x = 2.300).
(Staffing duty)
2. Develop and implement special programs such as coaches clinics, summer
camps (I = 2.891).
(Planning duty)
3. Establish a means for supervising the recruitment of student athletes (I = 3.073).
(Operating duty)
4. Arrange for physical examination for the athletes (f = 3.143).
(Operating duty)
5. Contribute to the profession by answering check lists, questionnaires and other
pertinent research projects (x = 3.143).
(Directing duty)
The complete list of the rankings, as determined by the means of the responses,
is listed in Appendix M for the importance, and Appendix N for the frequency of the
specified job duties.
When the mean for the rankings of individual categories was analyzed, the job
duties of reporting and budgeting were ranked as very important with an average of
4.09 and 4.02 respectively. The least important ranked categories of job duties were
those of staffing (I = 3.72) and coordinating (x - 3.83). The two categories ranked as
being the most frequently performed were the categories of reporting (x = 3.29) and
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budgeting (I = 3.17), while the least frequently performed were that of planning (x=
2.74) and operating (x = 2.98). Table 25 provides a ranking of the job categories and
their overall means.
Some similarities and differences were apparent when these rankings were
compared to other literature related to this study. Staffing duties ranked number one
for importance (x = 4.399) in the Westbrook (1985) study, while they were ranked last
in this study (x = 3.72) and second to last in the Herron (1968) study. Reporting duties
Table 25

Ranking of the Jot? Categories by Overall Means
Rankinc

Imoortance

Mean

Freauencv

Mean

Reporting Duties

3.29

*1

Reporting Duties

4.09

Budgeting Duties

3.17

#2

Budgeting Duties

4.02

Coordinating Duties 3.13

#3

Directing Duties

3.90

Directing Duties

3.01

#4

Planning Duties

3.88

Staffing Duties

2.99

#5

Operating Duties

3.85

Operating Duties

2.98

#6

Coordination Duties

3.83

Planning Duties

2.74

#7

Staffing Duties
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were ranked as the most important category of the job duties both in this study (x =
4.09) and the Herron (1969) study (x - 3.838). Interesting to note is that the
importance of budgeting duties was ranked number two by the respondents of this
study (x = 4.02), and only fourth in each of the studies completed by Westbrook (x »
4.058) and Herron (x = 3.720). Enough of a difference existed between the three
studies compared to surmise that rankings for the overall job categories could be
impacted by a number of factors. Some of the factors influencing the rankings could
be the different time periods of the studies, regional differences, internal
institutional climates and trends, and local, regional and national influences.
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Analysis and Discussion of Chi-souare Results.

Chi-square applies to discrete data (Best and Kahn, 1989) and was used to
determine if a significant difference existed between the demographic data and the
POSDCORB data. It is recommended by statisticians as a test for independence between
variables. According to Spencer et al, chi-square probably has its greatest
usefulness in testing for significance of difference between groups. When chisquare is used to test for the significance of a difference between groups, it is said to
be a test of independence (1983). "A significant X2 finding indicates that the
variables probably do not exhibit the quality of independence, that they tend to be
systemically related, and that the relationship transcends pure chance or sampling
error" (Best & Kahn, 1989, p. 300).
Respondents' rankings of the job duties of planning, operating, staffing,
directing, coordinating, reporting, and budgeting for both frequency and
importance were treated by the chi-square method with demographic information.
In the analysis of the response within the survey, 27 of the responses were
determined to be significant at the .05 level of certainty. The analyses where
significant results were found are summarized in Table 26
Chi-sauare Analysis hv Number of Years in Current Position.

Chi-square analysis of the frequency of the planning duty of scheduling the
use of departments' facilities by length of time the individuals held their current
position as director of intercollegiate athletics was significant, X2 = (8, H = 55) =
17.575, S3. <. 05. Respondents who had held their jobs for fewer years were more
frequently involved in scheduling the use of the department facilities than were
those who held their jobs for more years. Athletic directors with less experience may
not feel that they have established their philosophy on facility use priorities and so,
therefore, prefer to take care of this task themselves. The assumption of this task
would give "new" athletic directors first hand experience as to the concerns and
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TABLE 26
MASTER 1.1ST OF SIGNIFICANCE ( o < OS) CHI-SQUARES
Variable ( N = 56)

;

_X2_

Rv number of years in current position
Frequency of scheduling department facilities

17 575

.0233

Importance of scheduling department facilities

13 006

.0429

Frequency of acting as a resource person for community groups

17.756

.0231

Frequency of serving on local, provincial and national committees

23 819

.0025

Importance of serving on local, provincial and national committees

15-530

.0496

Importance of planning and making team travel arrangements

18.787

.0045

Importance of scheduling department facilities

21.784

.0400

Frequency of planning and coordinating public relations program

17.360

.0433

Importance of planning and coordinating public relations program

18.604

.0288

Frequency of supervising coaching staff

17.218

.0454

Frequency of have coaching as the additional duty

21.365

.0453

Importance of approving the use of department equipment

17.970

.0214

Importance of acting as a resource person for community groups

17.756

.0231

Frequency of taking team pictures for public relations

31.603

.0001

Frequency of writing and editing athletic handbooks

29.801

.0002

Frequency of serving on campus committees

34.664

.0001

Importance of taking team pictures for public relations

13 986

.0298

13.457

.0363

Bv size of full-time enrollment

Bv academic preparation of respondents

Frequency of informing supervisor of current situation within the
athletic program
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TABLE 26 continued
MASTER LIST OF SIGNIFICANCE ( n < OS) CHI-SQUARES

Variable ( N- *>6)

*2

P

Bv the number of additional iob responsibilities
Importance of defining policies for athletes

18.918

.0259

Frequency of hiring non-coaching personnel

27 534

.0065

Frequency of coaching an intercollegiate team

30.422

.0024

Importance of coaching an intercollegiate team

24.334

.0183
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requirement of the use of the departments' facilities prior to being able to delegate
this task. Chi-square analysis of the importance of the planning duty of scheduling
of the departments' facilities by the number of years the respondents held their
administrative positions was also significant: X2 - (12, H - 55) = 13.006, &< .05. The
longer the respondents held their current administrative positions, the less
important they ranked the responsibility of scheduling of athletic department
facilities. As athletic directors gained more years of experience the scheduling of
facilities became less important a duty for them. At this stage of their career they
may feel more comfortable delegating this responsibility, as the system and
priorities for scheduling may have already been established by them.
Also significant, X2 = (8, H = 55) = 23.819, £ < .05, was the chi-square analysis of the
directing duty of the frequency of serving on local, district, provincial and national
committees of professional organizations by the length of time in the current
position. The longer the respondents were in their current positions, the more
frequently they were inclined to serve on professional committees. Chi-square
analysis of the directing duty of the importance of serving on local, district,
provincial or national committees by the length of time the respondents had in their
current positions was significant: X2 = (6, £1 » 55) = 15.530, n < .05. The more
experience the respondents had in their current positions, the more important it was
for them to sit on various professional organization committees. Also analysis of the
frequency of the directing duty of acting as a resource person, on behalf of the
athletic department, for various professional and lay meetings by the number of
years in their current positions was also significant: X2 = (8, H = 55) = 17.756, £. <_.05.
The longer the respondents had held their current positions, the more frequently
they performed the directing task of acting as a resource person for various groups
within the community. A significant difference was found between how the
respondents ranked the duty of serving on professional committees and their years
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of administrative experience. As a person s years of experience increased so did
their inclination to serve on such committees as did their estimation of the
importance of doing so. It could be surmised that a once athletic directors gains
credibility and confidence as a result of increased experience they feel that they
have more to contribute to the professional organizations.
Chi-square analysis of the importance of the budgeting duty of planning and
making team travel arrangements by the number of years of experience indicated by
the respondents was significant: X2 = (6, M = 55) = 18.787, J2 < .5. Respondents with five
to nine years of experience in their current positions ranked this duty less important
than both those with nine or more years and those with five or fewer years in their
current positions. The reason for the more experienced group of respondents
ranking this duty more important than the middle experience group could be that
after years on the job they feel it is easier for them to perform this task than train
someone else to do it. However, the respondents with four or fewer years experience
might feel that this task is one which requires strict supervision due to the direct
budget impact and, with them being new to the position, want direct control of all
aspects of the expenditures.
Chi-sauare Analysis bv the Si/e of the Full-time Student Enrollment

Analysis of the planning duty of the frequency of scheduling the use of
department facilities by the size of the college in terms of registered full-time
students was also significant: X2 - (12, H = 55) = 21.784, £ < .05. The smaller the number
of full-time students, the more frequently performed was the duty of scheduling the
use of the departments' facilities. This task appears to be one which is easily assumed
by athletic directors of smaller intercollegiate programs as they have fewer
programing functions or less staff to delegate this task to. Analysis of the
importance of the planning duty of scheduling of the departments' facilities by the
number of full-time registered students at the college was also significant: X2 - (9, £L =
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55) = 18.604, J2 < .05. The higher the number of full-time students, the more
importantly ranked was the duty of planning the use of the departments' facilities.
As the enrollment of colleges increase so too does the demand for use of athletic
facilities. In order to accommodate the increase in intercollegiate and campus
recreation programing, facility schedules have to be closely monitored, thus the
possible reason for the higher ranking of importance by the larger colleges.
The frequency of the duty of planning and coordinating the intercollegiate
public relation program by student enrollment was significant: X2 = (9,

- 55) =

17.361, Hi .05- The higher the number of registered full-time students at a college,
the more frequent was the need to plan a public relations program for the athletics
department. A public relations program for larger colleges may require more
frequent attention and a more detailed plan than would smaller colleges due to both
the increased size of the intercollegiate program as well as the increased cost to run a
bigger program. The increase in number of programs offered could require a more
systematic approach to promotion of the various intercollegiate programs to insure a
balance and consistent method of promotion than is required in colleges with smaller
enrollments. Since the majority of programs obtain their operating budgets from
internal sources and since larger intercollegiate programs may generally require
larger budgets, there is a perception by athletic directors as to a need to continually
justify this expenditure. One of the way of doing so is through a planned public
relations program.
Analysis of the frequency of the staffing duty of athletic director having
coaching as the added duty by the size of the student enrollment at the college was
significant: X2 = (12, H = 55 ) = 21.3 65,£.<.05. The larger the college the less
frequently the athletic administrator had coaching as an additional duty. As the
student enrollment numbers increased so would the scope and size of the
intercollegiate programs and, therefore, more time is required to attend to the
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administration of the programs and, therefore, less time is available for coaching
duties. In some of the smaller colleges coaching may be part of the assigned duties in
order to create a work load to justify a full-time position.
The frequency of the staffing duty of inducting, orienting and supervision of
coaching staff by the size of the student enrollment at the college was analyzed to be
significant also: X2 = (9, £L= 54 ) = 17.218, £ < .05. The smaller the college, based on
full-time student enrollment, the less frequently performed was the duty of
inducting, orienting and supervising coaching staff. The size of the intercollegiate
programs offered at a college greatly affected the frequency of performing this task.
In smaller colleges, there would be fewer coaches, therefore, less time needed to
supervise, induct or orient them.
Chi-sauare Analysis bv the Academic Preparation of the Respondents.

Chi-square analysis of the importance of the operating duty associated with the
approving of a procedure for use of department equipment by the academic
preparation of the respondents was significant: X2 » (8, H - 55) = 17.970, JI < .05.
Respondents with either education degrees or physical educational degrees ranked
the task of approving a procedure for use of department equipment as being less
important than did the respondents without these degrees.
Analysis of the importance of the directing duties of acting as a liaison person for
department committees, and other special interest groups within the college, by the
type of academic preparation of the respondents was also significant: X2 = (8, M = 54) =
19.284, m .05. Respondents with either education or physical education degrees
ranked the task of acting as a liaison person for groups within the college as
significantly more important than it was for those with other academic preparation.
Chi-square analysis of the frequency of the coordinating duty of taking team
pictures for publicity purposes by the academic preparation of the respondents was
significant: X2 = (8, M = 55) = 31.603, Ji < .05. A significant difference existed between
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those respondents who had an education or a physical education degree and those
who did not. Those whose academic preparation was in the field of education,
performed the task of arranging for taking of team pictures for publicity purposes,
less frequently than did the respondents without the education preparation. Chisquare analysis of the importance of the coordinating duty of arranging for taking
of team pictures for publicity purposes by the type of academic preparation was
significant: X2 = (6, H = 55) = 13.986, H < .05. The respondents who had an education
or physical education degree felt that this duty was less important than did the
respondents with other academic preparation. The respondents who had education
or physical education degrees may have rank this task lower in frequency and
importance because they felt there were more effective ways of promoting the teams
than through the use of this method.
Analysis of the frequency of the coordinating task of writing and editing of
athletic handbooks or other reference sources, by the type of academic preparation
of the respondents was also significant: X2 = (8, M = 55) = 29.80 l,n< .05. For this
coordinating duty, the respondents who had education or physical education degrees
performed this task less frequently than those who didn't have these specific
degrees. This is one coordinating task which the holders of the education or physical
education degrees may have felt was better delegated to some other person or
department on campus.
The frequency of the coordinating duty of serving on campus committees by the
type of academic preparation of the respondents was analyzed as significant: X2 = (8,
M = 55) = 34.664, J2. < .05. The results revealed that the respondents with the education
or physical education degrees performed the task of serving on campus committees
more often than did those with other educational backgrounds. Respondents with
these specific degrees may feel that they have something to contribute to other
aspects of campus life. They also may realize that by becoming involved with other
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on campus committees would provide an opportunity to generate support for their
own areas.
Chi-square analysis of the frequency of the reporting duty of informing one's
supervisor of the current situations in athletics by the academic preparation of the
respondents was significant: X2 = (6,

= 54) =13.457, £. < .05- The respondents with

education or physical education degrees ranked the frequency of informing the
supervisor of current situations within the athletic department lower than
respondents with other academic backgrounds. This difference could be as a result of
the career training or experiences associated specifically with the education and
physical education areas. In many situations, whether in a classroom or coaching a
team, the persons assigned to these areas are responsible for making decisions,
solving problems and performing their own planning with little consultation or
input from supervisors. Therefore, there appears to be less of a need to inform
supervisors on as regular a basis as would appear to be necessary for other fields of
academic training.
Duties which provided respondents with the opportunity to increase internal or
external communications or awareness of the "educational" benefit of intercollegiate
athletics were ranked higher for frequency or importance by those who had
education or physical education degrees. This higher ranking is probably due to the
ever present need to justify the presence of intercollegiate athletics within the
college educational scope to various groups within the colleges and within the
community.
Chi-souare Analysis hv the Number of Additional lob Responsibilities.

The importance of the operating duty of defining and recommending policies and
procedures for student athletes by respondents whose job duties involved more than
only administering to the intercollegiate program was also analyzed as being
significant: X2 - (9, U = 55) - 18.918, &< .05. As the number of job responsibilities
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increased so did the respondents' ranking of the importance of the duty of
establishing policies and procedures for which to govern coaches and student
athletes.
Analysis of the frequency of the staffing duty of interviewing and hiring of noncoaching personnel by the number of additional job duties performed by the
respondents was also significant: X2 = (12, H_= 55) = 27.534, £ <_.05- The task of
interviewing and hiring personnel for non-coaching positions was performed
significantly more often by respondents who had indicated the performance of more
additional job duties than those of athletic administration.
Analysis of the frequency of the staffing duty of respondents having to perform
the additional duty of coaching by those who indicated that they performed many
additional job duties was significant: X2 = (12, £1 = 55) = 30.422, ££ .05. When the
respondents had additional areas of responsibility, to those of athletic program
administration, the job duty usually expected of them was the that of coaching within
the intercollegiate program.
Chi-square analysis of the importance for the staffing duty of coaching within
the intercollegiate program by the addition of job duties was significant: X2 » (12, li =
52) = 24.334, £ <. .05. One of the additional job duties the respondents ranked as
significantly more important to perform was that of coaching.
As the number of the job duties increased one would expect that the significant
differences which were listed above would be apparent. The more areas of job
responsibility one assumes the more important it is be written policies and
procedures are in place to guide various functions of operations. One of the job
responsibilities which appears to be added the most frequently and became more
important to the athletic directors was the job function related to the coaching of an
intercollegiate team. As a result of athletic directors commonly holding the joint
responsibilities of coach and athletic director this would also explain the significant
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differences as to the significant ranking given to the need for development of a
policy and procedures manual. These manuals would serve to assure other
coaches and athletes that the policies and procedures were consistently applied to all,
including the teams of coaching athletic directors. The frequency of hiring noncoaching personnel would be significantly increased as the number of job
responsibilities outside those of intercollegiate administration also increased.
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Chapter IV
SUMMARY, FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
The general purpose of this study is to provide descriptive information regarding
job duties of athletic directors of Canadian colleges. The data obtained were analyzed
for comparisons on the frequency of performing a specified job duty as well as the
perceived importance of performing these job duties.
Summary

The problem of the study was to identify the job duties performed by athletic
directors. The sub-problems were
1) to rate the frequency of performance of identified job duties;
2) to rate the perceived importance of performing the identified job duties.
3) to investigate the effect of various demographic factors on the ranking of the
importance and frequency of job duty performance.
A revised questionnaire, as designed by Herron (1969), using the POSDCORB
functional job duties categories, was the instrument used for collecting the data. The
instrument was mailed initially to a study group of 64 subjects who held the job
responsibility of administering intercollegiate athletic programs and were members
of the Canadian Colleges Athletic Association. A total of 56 usable instruments were
returned for a return rate of 87 5%.
The data obtained were analyzed using frequency distribution, measures of
central tendency and Chi-square. Frequency distributions were used in order to
determine the most and least frequently occurring scores, the general shape of the
distribution, and whether or not any scores were isolated from the others (McMillan
and Schumacher, 1984). Central tendency was used in order to present a concise
description of the average or typical response of the group on a whole (Brown, Amos
and Mink, 1975). A Chi-square analysis was used to determine the type of
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relationship or association that existed between selected demographic variables and
POSDCORB duties.
The importance of this study was threefold:
1) to assist administrators in understanding the complexities of administering
intercollegiate programs in today's Canadian small colleges;
2) to assess and acknowledge the degree of difference in frequency and
importance of job duties within CCAA colleges;
3) to establish a vehicle and format for further investigation and research of the
duties of small college athletic directors in Canada for further comparisons.

Findings
The following summary of the findings is based on the analysis of data gathered
from the returned questionnaires.
Demographic Findings.

1) The majority (75.5%) of the respondents indicated they were responsible for
four or more administration areas.
2) All but one of the respondent indicated that they had more assigned areas of
responsibilities than just administering to intercollegiate athletics.
3) Teaching responsibilities, coaching responsibilities, and/or intramural
responsibilities were the most frequently listed "other" assigned duties.
4) Over 25 different job titles were presented by the 56 respondents.
5) Many respondents listed more than one area of academic preparation with
Physical Education being the area of academic concentration for 58.5% of the
respondents.
6) A great variety of acceptable levels of academic preparation existed for hiring
of athletic directors with only a slight majority (50.9%) of the respondents
holding a bachelor s degrees and 32.1% holding a master s degree.
7) The majority of the respondents had been in their current positions 6 or fewer
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years.
8) Many respondents (69.8%) indicated that they had previous administrative
experience prior to assuming the responsibilities for administering the
intercollegiate programs.
9) The average amount of prior administrative experience for respondents was
approximately four years, with 64.1% of this prior experience being either at
the college level (39.6%), or at the high school level (24. 5%)
10) The colleges ranged in size from 290 students to 10,000 students. The mean
number of students registered in the colleges surveyed was 2972.6.
11) 24.6% of the athletic directors administered programs with fewer than 1,000
students registered at the college.
POSDCORB Findings.
1) The three areas of planning duties ranked the most important were plan the
athletic season, events and contests (x = 4.58); formulate administrative policy
and regulations (x = 4.29); and determine the athletic activities (x = 4.27).
2) The three areas ranked as being the most frequently performed planning tasks
were schedule the use of department facilities (x - 3.61); plan and coordinate
the public relations program for the intercollegiate program (x = 3.58); and
plan the athletic season, events and contests (x = 3.13)3) The most important operating duties were approve the eligibility of all varsity
athletes (I « 4.43); arrange for transportation, lodging and meal allotments for
athletic teams (x = 4.34); and provide game results to the news media (x = 4.30).
4) The highest frequency for operating duties were dictate letters and attend to
routine correspondence (x = 4.55); attend and supervise home athletic contests
(S = 4.03); and provide game results to the news media (I = 4.00).
5) The most important staffing duty was to recruit, interview and select coaching
staff, with a ranked mean of 4.50. This duty was closely followed by the duty
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for the delegation of responsibility and necessary authority to subordinates
( x = 4.49), which was ranked as the most frequently performed staffing duty
(x = 4.29).
6) Of the directing duties, the top ranked tasks for importance as well as the most
frequently performed tasks were direct the athletic program in keeping with
the athletic and educational philosophy of the institution (x = 4.58); and
provide coaches with information on eligibility, transfer rules, and other
athletic regulations (x = 4.54).
7) The maintenance of a continuous relationship with the media (x = 4.14);
keeping the administrative officers of the college up to date on the current
athletic trends and problems (x = 4.09); and to write and coordinate the athletic
hand-book or similar reference material (x = 4.00) were the most important
ranked coordinating duties.
8) The most frequently performed coordinating duty was the task of maintaining
continuous relationship with the media (I « 3.72).
9) The most important reporting duty was that of informing supervisor, by
verbal or written reports, of the current situation in the athletic program (S =
4.40). The second most important task was projecting the athletic program to
faculties, students, administrators and communities (I = 4.29).
10) The most frequently performed reporting duty was to prepare and keep
miscellaneous department records (x = 3.92). The second most frequently
performed task of the reporting duties was to project the athletic program to
faculty, students, administrators and community (x = 3.87).
11) The top three ranked budgeting duties for importance were to prepare and
supervise the yearly budget (x = 4.72); plan and make team travel arrangements
(x = 4.43); and disburse budgeted finances for the various intercollegiate sports
(x = 4.29).
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12) The top ranked frequently performed budgeting duties were approve
requisitions for departmental purchases (f = 4.21); disburse budget finances for
the various intercollegiate sports (x = 3.88); and plan and make team travel
arrangements (I = 3.72).
13) The overall importance ranking of the POSDCORB categories, determined by
the average of the means, were
i) reporting duties (I = 4.05)
ii) budgeting duties (x = 4.02)
iii) directing duties (x = 3.90)
iv) planning duties (I = 3.88)
v) operating duties (I = 3.85)
vi) coordinating duties (x = 3.83)
vii) staffing duties (x = 3.72).
14) The rankings for the frequencies of performing the specified tasks were
i) reporting duties (x = 3.29)
ii) budgeting duties (x = 3.17)
iii) coordinating duties (I = 3.13)
iv) directing duties (x = 3.01)
v) staffing duties (x = 2.99)
vi) operating duties (x = 2.98)
vii) planning duties CI = 2.74).
15) Of the 61 specified job duties, the top five ranked for most important were
i) Prepare and supervise the yearly budget (x = 4.722).
(Budgeting duty)
ii) Plan the athletic season, events and contest (x = 4.582).
(Planning duty)
iii) Direct the athletic program in keeping with the educational and athletic
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philosophy of the college (I = 4.582).
(Directing duty)
iv) Provide coaches with information on eligibility, transfer rules and other
athletic regulations (I = 4.545)
(Directing duty)
v) Recruit, interview and select coaching staff (S = 4.509).
(Staffing duty)
16) The least important ranked duties overall were
i) Confer with the head of physical education program regarding teaching
assignments for coaching personnel (I = 2.300).
(Staffing duty)
ii) Develop and implement special programs such as coaching clinics,
workshops, and developmental camps (x = 2.891).
(Planning duty)
iii) Establish methods for supervising recruitment (x - 3.073).
(Operating duty)
iv) Arrange physical examinations for all athletes (x = 3.143).
(Operating duty)
v) Contribute to the profession by answering check lists, questionnaires,
and other pertinent research endeavors (x = 3.236).
(Directing duty)
17) Of the 61 specified job duties those ranked as the five most frequently
performed duties were
i) Dictate letters and attend to routine correspondence (x = 4.556).
(Operating duty)
ii) Delegate responsibilities and necessary authority to subordinated (x = 4.291).
(Staffing duty)
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iii) Approve requisitions for departmental purchases (f = 4.218).
(Budgeting duty)
iv) Direct the athletic program in keeping with the educational and athletic
philosophy of the college (x = 4.091).
(Directing duty)
v) Attend and supervise home athletic contests (4.036).
(Operating duty)
18) The five least often performed job duties were
i) Arrange for physical examinations for all athletes (1.382).
(Operating duty)
ii) Confer with the head of physical education program regarding teaching
assignments for coaching personnel (x = 1.547).
(Staffing duty)
iii) Establish methods for supervising recruitment (x = 1.873).
(Operating duty)
iv) Accept and acknowledge contributions and gifts to the athletic department
(x = 1.982).
(Budgeting duty)
v) Develop and implement special programs such as coaching clinics,
workshops and developmental camps (x = 2.091).
(Operating duty)
Chi-sauare Findings.

1) Respondents who had held their jobs for fewer years were more frequently
involved in scheduling the use of the department facilities than were those
who were in their jobs for a longer period of time.
2) The longer the respondents held their current administrative position, the less
important the responsibility of scheduling of athletic department facilities
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was ranked.
3) As an athletic director's years of experience increased so did the perceived
value and inclination to serve on professional committees.
4) The longer the time the respondents held their current positions, the more
frequently they performed the directing task of acting as a resource person
for various groups in the community.
5) Respondents with five to nine years of experience in their current positions
ranked the duty of acting as a resource person for community groups less
important than both those with nine or more years and those with five or
fewer years in their current positions.
6) The smaller the number of full-time students, the more frequently performed
was the duty of scheduling the use of the department's facilities.
7) The higher the number of full-time students, the more importantly ranked was
the duty of planning the use of the department's facilities.
8) The higher the number of registered full-time students at a college, the more
frequent was the need to plan a public relations program for the athletics
department.
9) The larger the college, based on full-time enrollment the less frequently the
athletic administrator had coaching as an additional duty.
10) The smaller the college, based on full-time student enrollment, the less
frequently performed was the duty of inducting, orientating and supervising
coaching staff.
11) The higher the student enrollment in colleges the less often the athletic
directors perform non-athletic related duties.
12) Respondents with either education degrees or physical educational degrees
ranked the task of approving a procedure for use of department equipment as
being less important than did the respondents without these degrees.

13) Respondents with either education or physical education degrees ranked the
task of acting as a liaison person for groups within the college as significantly
more important than did those with other academic preparation.
14) Those whose academic preparation was in the field of education performed
the task of arranging for taking of team pictures for publicity purposes
less frequently than did the respondents without the education preparation.
15) The respondents who had an education or physical education degree felt that
the duty of arranging for team pictures was less important than did the
respondents with other academic preparation.
16) The respondents who had education or physical education degrees, performed
the task of coordinating, writing and editing of the athletic handbook less
frequently than did those who didn't have these specific degrees.
17) Respondents with the education or physical education degrees performed the
task of serving on campus committees more often than those with other
educational backgrounds.
18) The respondents with education or physical education degrees ranked the
frequency of informing the supervisor of current situations within the
athletic department lower than did respondents with other academic
backgrounds.
19) Duties which provided respondents with the opportunity to increase internal
or external communications or awareness of the "educational'' benefit of
intercollegiate athletics were ranked higher for frequency or importance by
those who had education or physical education degrees than did those
without these degrees.
20) As the number of job responsibilities increased so did the respondents' ranking
of the importance of the duty of establishing policies and procedures with
which to govern coaches and student athletes.

2 1) The task of interviewing and hiring personnel for non-coaching positions
was performed significantly more often by respondents who had indicated the
performance of more job duties than did those who's duties were more related
to that of athletic administration.
22) When the respondents had areas of responsibility in addition to those of
athletic program administration one of the responsibilities usually assigned
was that of coaching within the intercollegiate program.
23) One of the additional job duties the respondents ranked as significantly more
important for athletic directors to perform was that of coaching.

Conclusions
The data were collected from athletic directors of colleges who were members of
the Canadian Colleges Athletic Association. Based on the analysis of the data, and
within the limitations of this study, the following conclusions were drawn:
1) Since Close to 70% of the respondents listed previous administrative experience,
prior to obtaining their current position, one of the apparent requirements
for obtaining the athletic director's position is that of having some past
administrative experience.

Administrative experience specifically in athletics

does not appear to be a prerequisite, however.
2) The type of duties performed by athletic directors is depended on the size of
the student enrollment, the scope of the program and the type and number of
intercollegiate programs.
3) Traditional functions of administrating to intercollegiate athletics such as
teaching classes, coaching, managing budgets, conducting athletic events and
scheduling contests (Richey, 1963) rather than the traditional business
functions are still prevalent in colleges in Canada.
4) The tradition of appointing coaches to the position of athletic directors is still
the common practise for colleges in this study, and in many cases athletic
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directors hold the dual role of coach in addition to that of athletic director.
5) A significant number of the duties performed by the athletic directors were of
a clerical, nature therefore the possibility exists that many of them could be
delegated.
6) Canadian College athletic directors likely experience priority conflicts as they
consistently ranked POSDCORB categories higher for importance than for
frequency.
7) Experience, academic preparation and additional responsibilities impact the
roles and rankings of the POSDCORB categories of Canadian College athletic
directors.
Recommendations

The recommendations are based on the conclusions, the summary of the findings,
and the data analysis reported in the text. The recommendations are presented in two
sections: one for recommendations for the athletic director and the other
recommendations for further research. For aspects of the Canadian intercollegiate
athletic directorship, the recommendations are as follows:
Recommendations for Athletic Directors.

1) The rankings of the job duties indicate that a significant amount of
administrative time is spent on clerical-type functions. A move towards more
pro-active administrative functions and delegation of day-to-day clerical
activities is recommended.
2) That athletic directors, where possible, move away from being an instructor or
intercollegiate coach.

Athletic administrators would than have more time to

focus on the function of planning as well as the promotion of college athletics
including external fund raising and sponsorships, in order to supplement
shrinking intercollegiate budgets.
3) That athletic directors form a professional organization for the purpose of
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providing a vehicle for the exchange of ideas, concepts and concerns. This
organization would then provide a venue for those who have less experience.
The formation of such an organization would provide an opportunity for the
involvement of athletic directors in the early stages of their careers as well as
provide the opportunity to learn from more experienced administrators. This
organization will also provide an increase in credibility and possible change in
expectations as athletic directors become more aware of how their colleagues
perform their assigned tasks.
4) That the additional responsibilities assigned to athletic directors be as closely
related as possible to the duties and responsibilities of administering to the
intercollegiate program.

Activities such as campus recreation, fitness related

programs and sports camps are examples of related administrational
responsibilities that could be assigned to the intercollegiate administrator. This
recommendation would apply specifically for colleges where the size of the
athletic program does not justify a full-time athletic director s position.
5) That athletic directors place more importance and hence spend more time on
duties relating to those of planning, fund raising, media relations and public
relations.
6) That athletic directors track the duties that they perform and set priorities as to
how their time is best utilized for the planned progression of the advancement
of their programs. This way they can spend more of their time on those duties
ranked as being very important and delegate or eliminate duties ranked as not
being important.
7) That athletic directors present a case for decreasing the number of job
responsibilities they have in order to focus on the advancement and
development of intercollegiate athletics in small collages in Canada.
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Recommendations for Further Research

The results of this study indicate that further research is warranted. The
researcher recommends:
1) That further studies be conducted, utilizing the findings of this study, in order
to increase the body of knowledge as to the complexities of administering
Canadian small college intercollegiate programs.
2) That by using the results of this study, a pool of comparative knowledge would
be established which then would serve to provide a vehicle for other
researchers to establish trends that may become apparent based on
demographic or geographic areas.
3) That further research be conducted, within this study group, utilizing similar
criteria and methods to test for possible development or changes that may
evolve over time. By using a similar testing device and the same group the
data can be used for comparison and validation purposes.
4) That once a pool of knowledge has been developed future research can be
conducted allowing for cross-analysis comparisons. This would allow for
comparisons of the results of the duties of small colleges in Canada with
those of other Canadian universities as well as small colleges in the United
States.
This study has only opened the door, and poses as many new questions as it has
answered. Much more research on the job duties of those charged with the
administering of Canadian colleges intercollegiate programs is necessary and
required. It is hoped that this project serves as a spring board for further discussion
and/or research. If so than a big step would have been taken to try to obtain a better
understanding of the job duties and responsibilities involved in administering to
intercollegiate athletics in colleges and small universities in Canada.
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JURY OF EXPERTS
1. Mr.J. BUTTLE
EXECUTIVE DIRECTOR
ALBERTA COLLEGES ATHLETIC CONFERENCE
105 5621-1 1 St. NE
Calgary, Alberta.
Position: FORMER ATHLETIC DIRECTOR AND DIRECTOR OF STUDENT SERVICES AT SAIT
2. MR. DON STOUFFER
DEAN OF COMMUNITY AND HEALTH STUDIES
MOUNT ROYAL COLLEGE
4825 RICHARD ROAD S.W.
CALGARY, ALBERTA
T3E 6K6
Position: FORMER ATHLETIC DIRECTOR AT MOUNT ROYAL COLLEGE
3. MR. KEN TIDSBURY
DIRECTOR OF STUDENT SERVICES OF SAIT
1301-16TH AVE. N.W.
CALGARY, ALBERTA
T2M 0L4
Position: FORMER ATHLETIC DIRECTOR OF SAIT
: FOUNDING MEMBER OF THE ALBERTA COLLEGES ATHLETIC CONFERENCE.
4. MR. GARY MEADUS
DIRECTOR OF STUDENT SERVICES OF NAIT
11762- 106th STREET
EDMONTON, ALBERTA
T5G 2R1
Position: FORMER: ATHLETICS DIRECTOR OF NAIT
: FOUNDING MEMBER OF THE ALBERTA COLLEGES ATHLETIC CONFERENCE.
5. Dr. G Bowie
Director of Athletics University of Lethbridge
4401- UNIVERSITY DRIVE
LETHBRIDGE, ALBERTA
T1K 3M4
Position: ATHLETIC DIRECTOR AT LETHBRIDGE UNIVERSITY
: CO-AUTHOR of "MANAGEMENT COMPETENCY DEVELOPMENT IN SPORT AND
PHYSICAL EDUCATION" WITH E.F.ZEIGLER.
6. Mr. Cor Ouwerker
Professor, Red Deer College
56th Ave and 32nd Street
Red Deer, Alberta
T4N 5H5
Position: FORMER ATHLETIC DIRECTOR OF RED DEER COLLEGE.
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Dear
I am a Masters candidate in the department of Health and Physical Education at
the University of Montana. My thesis topic concerns the job duties and
responsibilities of athletic directors in colleges in Canada.
It is the purpose of this study to examine the type of duties which are performed
by athletic directors and to rate these duties in terms of:
1. The frequency in which this task is performed.
2. The importance of this task being completed.
In order that the instrument used in this study may be validated, I am
requesting that a jury of experts review the instrument. I would appreciate
your critical analysis of the instrument in terms of its design. In addition, it
would be appreciated if you would evaluate the statements to see if they are
sufficient for eliciting the information sought.
I have enclosed a copy of the purposed instrument for you to complete and to
make comments directly on it. Please complete the instrument as though you
were one of the subjects in the study. In addition, I have enclosed a separate
questionnaire for you to complete. Upon return of the questionnaires,
revisions will be made, incorporating the jurors' suggestions, and the final
instrument will subsequently be sent to the subjects selected to participate in
this study.
You have been selected as a juror for this study because of your professional
experience in the area related to the topic being investigated. I feel that your
expertise will help me immeasurably in the validation of this instrument.
I would like to thank you, in advance, for your cooperation and assistance with
this study. I am looking forward to hearing from you.
Sincerely,
Phillip J. Allen
Athletic Director
Southern Alberta Institute of Technology
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YES

NO

1. Are the directions clearly stated?

2. Will the design of each statement yield
meaningful and appropriate information? —

3. Are there any confusing statements?
If so please indicate which ones.

4. Is the instrument an appropriate/
reasonable length?
If not, would you suggest
longer
shorter

5. Are the categories of duties appropriate?
If not please indicate.

6. Are there any suggestions that you can make which will be
of aid to me in this study?

COMMENTS!
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Dear
Your assistance in reviewing and critiquing the survey instrument which I will
be using in my study is very much appreciated. The suggestions and comments
were most helpful and have subsequently been incorporated into the final
revision. The instrument is now ready to be distributed to the participants
selected for the study.
Thank you once again for your valuable assistance it this study.
Sincerely,

Phillip J. Allen
Athletic Director
Southern Alberta Institute of Technology
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TEST-RETEST RELIABILITY PARTICIPANTS
1. ALEX SIDORENKO
ATHLETIC DIRECTOR
VANIER COLLEGE
821 BOUL.STE. CROIX
MONTREAL, QUEBEC
H4L 3X9

6. DAVID KAY
FORMER ATHLETIC DIRECTOR
LAKELAND COMMUNITY COLLEGE
VERMILLION, ALBERTA
TOB 4M0

2. PATTIE CHURA
ACTING ATHLETIC DIRECTOR
DAWSON COLLEGE
535 VIGER STREET, EAST
MONTREAL, QUEBEC
H2L 2P3

7. ROY ROWEY
S.I.A.S.T. - PALLISER CAMPUS
BOX 1421
MOOSE JAW, SASKATCHEWAN
S6H 4R4

3 GLENN RUITER
ATHLETIC DIRECTOR
JOHN ABBOTT COLLEGE
PO BOX 2000
MONTREAL, QUEBEC
H9X3L9

8. DANIEL YOUNG
CONESTOGA COLLEGE
299 DOON VALLEY DRIVE
KITCHENER ONTARIO
N2G 4M4

4. YVONNE BECKER
ATHLETIC DIRECTOR
CAMROSE LUTHERAN COLLEGE
CAMROSE ALBERTA

9. LAURIE CAHILL
MOHAWK COLLEGE
P.O BOX 2034
HAMILITON, ONTARIO
L8N 3T2

5. MURRAY HALL
ATHLETIC DIRECTOR
TRINITY WESTERN UNIVERSITY
7600 GLOVER ROAD
LANGLEY, B.C
V3A 4R9
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Dear
I am currently a Masters student at the University of Montana. In order to
complete the graduation requirements I am conducting a survey to determine
the job duties and responsibilities of athletic directors in selected colleges in
Canada. Prior to the instrument being ready for circulation a test for
instrument reliability must be conducted. The test which has been selected is
the test-retest for reliability.
As a person who has been involved with college athletics for a number of year I
am asking for your assistance. Enclosed is a sample of the questionnaire. Could
you please fill it out and return it as soon as possible in the enclosed stamped self
address envelope. Two weeks after I have received the filled-in questionnaire
another one will be sent to you. Please complete the second one and return it as
well. This procedure is necessary in order for this project to continue.
Please accept my sincere appreciation for taking the time and effort in what I
believe to be a worthwhile project.
If you have any questions or concerns please feel free to call me at (403) 2741369 res. or 284-4857 bus.
Once again thank-you.
Sincerely
Phillip J Allen
Athletic Director
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Dear
Your assistance in participating in the reliability study for this project is very
much appreciated. The results obtained were most helpful and have
subsequently been incorporated into the final revision. The instrument is now
ready to be distributed to the participants selected for the study.
Thank you once again for your valuable assistance it this study.
Sincerely,
Phillip J. Allen
Athletic Director
Southern Alberta Institute of Technology
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BRITISH COLUMBIA COLLEGES
British Columbia Institute of Technology

Capilano College

Fraser Valley College

Cariboo College

Royal Roads Military College

Douglas College

Trinty Western University

Malaspina College

Vancouver Community College

Selkirk College

ALBERTA COLLEGES
Camrose Lutheran College

Grande Prairie Regional College

Keyano College

Grant MacEwan Community College

Lakeland College

Lethbridge Community College

Medicine Hat College

Mount Royal College

Red Deer College

Olds Agricultural College

Northern Alberta Institute of Technology
Southern Alberta Institute of Technology
SASKATCHEWAN COLLEGES
Briercrest Bible College

Canadian Bible College

Kelsey Institute

Saskatchewan Technical Institute

Wascana Institute
NOVA SCOTIA COLLEGES
Canadian Coast Guard College

Mount St.

Vincent University

Nova Scotia Agricultural College

Nova Scotia Teachers College

University College of Cape Breton

University of King's College

ONTARIO COLLEGES
Cambrian College

Canadore College

Centennial College

Conestoga College

Confederation College

Durham College

Fanshawe College

Georgain College

George Brown College

Humber College

Lambton College

Loyalist College

Mohawk College

Niagara College

Northern College

Algonquin College

Seneca College

Sheridan College

Sir Standford Fleming

St. Clair College

St. Lawrence College
QUEBEC COLLEGES
Dawson College
John Abbott College

Vanier College
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Dear
I am currently conducting a survey investigating the job duties of coordinators
of intercollegiate athletic programs. This study involves athletic directors who
are members of the Canadian Colleges Athletic Association. The type of
information desired can only be provided by you, and your professional
response is essential for the completion and success of this study.
This study involves collecting information regarding the frequency and the
importance of the various duties you perform as a function of your job in
relation to planning, operation, staffing, directing, coordinating, reporting and
budgeting, (POSDCORB). With this information, you as coordinators of
intercollegiate athletics, will be able to compare your job duties with those of
others in similar positions across Canada.
Your response to this study is critical in order to obtain the views of C.C.A.A.
member schools. Completion of this survey requires an average time of 25
minutes. If at all possible, all surveys should be returned by July 15, 1990. Each
instrument is complete with specific instructions; however, should you need
further assistance, feel free to call me at my home (403-274-1369) or at my office
(284-8457).
The information gathered in this survey will be treated as confidential. A code
number appears on the top page of the questionnaire it will be used only if
necessary for follow- up. Your consent for participating in this study is
inferred by your completion and return of this survey.
I sincerely appreciate your assistance in completing this meaningful,
informative, and worthwhile research project. For your convenience, please
find enclosed a self-addressed, stamped envelope.
Thank you for your time and cooperation.
Sincerely,
Phillip J. Allen
Athletic Director
Southern Alberta Institute of Technology

APPENDIX J
QUESTIONNAIRE

JOB ANALYSIS SURVEY
This survey form is being sent to all coordinators
of intercollegiate athletic programs who are
members of the C.C.A.A. The administrators of
intercollegiate athletics are the single most valuable
source of information about their own activities; your
answers are important. Please help me complete this
study by filling in this form according to the
directions below. ...Thank you.

Information gathered in this study will be
strictly confidential. It will be analyzed
and reported in aggregate form only.

Please answer these statements in reference to
the intercollegiate athletic program only unless
otherwise indicated.
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Number

PART I
DEMOGRAPHIC INFORMATION

DIRECTIONS:
Please respond by checking the appropriate lines, circling a
corresponding number, or by filling in the blank spaces.

SECTION I: Background Information:
1. The Official title of your position is:
2. Your institution is classified as a:
a) Two year school

b) Four year school

c) Other: please specify
3. Please indicate other responsibilities (besides athletic administration)
that you assume in your present position. (Check all appropriate).
a) teaching
b) coaching
c) chairman ship responsibilities in the
Department of Physical Education
d) intramural program administration
e) other roles: please specify
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DIRECTIONS: Please respond by checking the appropriate lines, circling a
corresponding number, or by filling in the blank spaces.
SECTION II: Educational Background
1. Please indicate the year of your first appointment as a coordinator of an
intercollegiate program and the highest degree you held at that time.
year of appointment.
a. Bachelors
e. Other

b. Masters

c. Specialist

d. Doctorate

(please specify)

2. What is the highest degree that you currently have?
3. The area of concentration of your highest degree you hold is:
(Please check more than one major area if applicable).
a. Education
d. Other

b. Physical Education

c. Business

(please specify)
SECTION III. Professional Experience

1. At the time of employment in your present position, did you have any
previous administrative experience? If so, how many years?
a. NO

b. YES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Over 15

2. At which of the following levels, excluding your current position,
have you had administrative experience (please check). Please indicate
the number of years experience.
a.

no previous administrative position [go to next section]

b.

at the college level,

c.

at the university level,

d.

at the high school level,

e.

at the junior high school level,

f.

at the business/ government level,

g.

other (please specify)

years
years
years
years
years
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DIRECTIONS:
Please respond by checking the appropriate lines, circling a
corresponding number, or by filling in the blank spaces.

SECTION IV. Program Administration
1. Please indicate the estimated full-time student enrollment for your college
for the fall of 1989.
full-time students
2. Please indicate the total number of intercollegiate sports in which your
school competes.
men's intercollegiate sports

tier 1

women's intercollegiate sports tier 1

tier 2
tier 2

3. The total number of athletes that participate in the intercollegiate
program at you college during the 1989-90 year was:

1 17

PART II
JOB DUTY ANALYSIS
DX SUCTIONS: On the following pages there are listed duties often performed
by the administrative head of an intercollegiate program. Also
listed are two criteria for rating each duty:
(A) Frequency of performance of the duty.
(B) Importance of the duty.
"Please answer these statements in reference to the intercollegiate
program only and in relationship to your current position.

Procedures:
Frequency
Please Circle the number which best describes the frequency you are required
to perform the duties identified. NOTE: This is a measurement of ACTUAL
performance not as you feel the duties should be as performed.
Importance
Please Circle the number which best describes how important it is that you
perform the duties identified. Rate the duty as to the degree of importance
for your situation at your college.
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FREQUENCY:

IMPORTANCE:

5-VERY FREQUENTLY-performed once or more per week

5-CRITICAL

4-FREQUENTLY-performed once or more every two
weeks but not as often as once a week

4-VERY IMPORTANT

3-OCCASIONALLY-performed once or twice a month

3-MODERATELY IMPORTANT

2-INFREQUENTLY-performed once or twice a year

2-SLIGHTLY IMPORTANT

1 -NOT PERFORMED

1 -LITTLE / NO IMPORTANCE
PLANNING- DUTIES

IMPORTANCE

FREQUENCY

5 4 3 2 1

1. Plan a system of inventory of athletic equipment and
its use and care.

5 4 3 2 1

5 4 3 2 1

2. Develop and implement special programs e.g. coaching
clinics, workshops, development camps etc.

5 4 3 2 1

5 4 3 2 1

3. Participate in planning for remodeling of present
departmental facilities.

5 4 3 2 1

5 4 3 2 1

4. Schedule the use of departmental facilities.

5 4 3 2 1

5 4 3 2 1

5. Formulate administrative policies and regulations for
the athletic department's operation.

5 4 3 2 1

5 4 3 2 1

6. Determine athletic activities in which the school
will participate.

5 4 3 2 1

5 4 3 2 1

7. Plan and coordinate the public relations program for
intercollegiate athletics.

5 43 2 1

5 4 3 2 1

8. Work with the Athletic Board or Committee in the
formulation of inter-collegiate policy, and plans.

5 4 3 2 1

5 4 3 2 1

9. Plan the athletic season, events and contests.

5 4 3 2 1

5 4 3 2 1

10. Plan for long range program.

5 4 3 2 1

11. Other planning duties (please specify).
5 4 3 2 1

a.

5 4 3 2 1

5 4 3 2 1

b

5 4 3 2 1
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FREQUENCY:

IMPORTANCE:

5-VERY FREQUENTLY-performed once or more per week

5-CRITICAL

4-FREQUENTLY-performed once or more every two
weeks but not as often as once a week

4-VERY IMPORTANT

3-OCCASIONALLY-performed once or twice a month

3-MODERATELY IMPORTANT

2-INFREQUENTLY-performed once or twice a year

2-SLIGHTLY IMPORTANT

1 -NOT PERFORMED

1 -LITTLE / NO IMPORTANCE
OPERATING DUTIES

FREQUENCY

IMPORTANCE

5 4 3 2 1

1. Arrange for physical examinations for all athletes.

5 4 3 2 1

5 4 3 2 1

2. Define and recommend desirable policies and practices
for student athletes.

5 4 3 2 1

5 4 3 2 1

3. Prepare a policy for athletic discipline and follow up.

5 4 3 2 1

5 4 3 2 1

4. Establish a means for supervising recruitment.

5 4 3 2 1

5 4 3 2 1

5. Approve a procedure for use of department equipment. 5 4 3 2 1

5 4 3 2 1

6. Approve the eligibility of all varsity athletes.

5 4 3 2 1

5 4 3 2 1

7. Arrange for transportation, lodging and meal
allotments for athletic teams.

5 4 3 2 1

5 4 3 2 1

8. Attend and supervise home athletic contests.

5 4 3 2 1

5 4 3 2 1

9. Conduct regular meetings with the coaching staff.

5 4 3 2 1

5 4 3 2 1

10. Provide game results to news media.

5 4 3 2 1

5 4 3 2 1

1 1. Dictate letters and attend to routine correspondence.

5 4 3 2 1

12. Other operating duties (please specify).
5 4 3 2 1

a

5 4 3 2 1

5 4 3 2 1

b

5 4 3 2 1
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FREQUENCY:

IMPORTANCE:

5-VERY FREQUENTLY-performed once or more per week

5-CRITICAL

4-FREQUENTLY-performed once or more every two
weeks but not as often as once a week

4-VERY IMPORTANT

3-OCCASIONALLY-performed once or twice a month

3-MODERATELY IMPORTANT

2-INFREQUENTLY-performed once or twice a year

2-SLIGHTLY IMPORTANT

1 -NOT PERFORMED

1 -LITTLE / NO IMPORTANCE
STAFFING DUTIES

FREQUENCY

IMPORTANCE

5 4 3 2 1

1. Delegate responsibilities and necessary authority
to subordinates.

5 4 3 2 1

5 4 3 2 1

2. Recruit, interview, and select coaching staff.

5 4 3 2 1

5 4 3 2 1

3- Induct, orientate, and supervise coaching staff.

5 4 3 2 1

5 4 3 2 1

4. Supervise student employees of the athletic department. 5 4 3 2 1

5 4 3 2 1

5. Confer with student groups such as the student's union, 5 4 3 2 1
student newspaper or other student committees.

5 4 3 2 1

6. Interview and employ applicants for non-coaching
positions in the department.

5 4 3 2 1

5 4 3 2 1

7. Supervise and direct office staff activities: secretarial,
accounting, receptionists, etc.

5 4 3 2 1

5 4 3 2 1

8. Confer with the head of the physical education program 5 4 3 2 1
regarding teaching assignments for coaching personnel.

5 4 3 2 1

9. Coach or assist in coaching intercollegiate team.

5 4 3 2 1

10. Other staffing duties (please specify).
5 4 3 2 1

a

5 4 3 2 1

5 4 3 2 1

b

5 4 3 2 1
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FREQUENCY:

IMPORTANCE:

5-VERY FREQUENTLY-performed once or more per week

5-CRITICAL

4 -FREQUENTLY-performed once or more every two
weeks but not as often as once a week

4-VERY IMPORTANT

3-OCCASIONALLY-performed once or twice a month

3-MODERATELY

2-INFREQUENTLY-performed once or twice a year

2-SLIGHTLY IMPORTANT

1 -NOT PERFORMED

1 -LITTLE / NO IMPORTANCE
DIRECTING DUTIES

FREQUENCY

IMPORTANCE

5 4 3 2 1

1. Act as the resource representative of athletic department 5 4 3 2 1
at professional and lay meetings of various interest groups
in community.

5 4 3 2 1

2. Provide coaches with information on eligibility, transfer 5 4 3 2 1
rules, and other athletic regulations.

5 4 3 2 1

3. Serve as the official representative and voting delegate
at Association and other meetings.

5 4 3 2 1

5 4 3 2 1

4. Act as a liaison person for department committees and
special interest groups in the college.

5 4 3 2 1

5 4 3 2 1

5. Serve on local, district, Provincial and national
committees of professional organizations.

5 4 3 2 1

5 4 3 2 1

6. Contribute to the profession by answering check lists,
questionnaires and pertinent research endeavors.

5 4 3 2 1

5 4 3 2 1

7. Direct the athletic program in keeping with the
educational and athletic philosophy of the institution.

5 4 3 2 1

8. Other directing duties (please specify).
5 4 3 2 1

a

5 4 3 2 1

5 4 3 2 1

b

5 4 3 2 1
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FREQUENCY:

IMPORTANCE;

5-VERY FREQUENTLY-performed once or more per week 5 -CRITICAL
4 -FREQUENTLY-performed once or more every two
weeks but not as often as once a week

4 -VERY IMPORTANT

3-OCCASIONALLY-performed once or twice a month

3-MODERATELY IMPORTANT

2-INFREQUENTLY-performed once or twice a year

2-SLIGHTLY IMPORTANT

1 -NOT PERFORMED

1-LITTLE / NO IMPORTANCE
COORDINATION DUTIES
IMPORTANCE

FREQUENCY

5 4 3 2 1

1. Arrange for taking team pictures for publicity purposes. 5 4 3 2 1

5 4 3 2 1

2. Write and edit the athletic handbook or similar
information reference sources.

5 4 3 2 1

5 4 3 2 1

3. Maintain continuous relationship with the press, radio
and television.

5 4 3 2 1

5 4 3 2 1

4. Assist coaches in handling routine duties and paperwork
involved in handling their coaching assignments.

5 4 3 2 1

5 4 3 2 1

5. Keep administrative officers of the school up to date on
the current athletic trends and problems.

5 4 3 2 1

5 4 3 2 1

6 Establish formal channels of communication to and from 5 4 3 2 1
all employees within the department and to all pertinent
departments and organizations.

5 4 3 2 1

7. Serve on campus committees.

5 4 3 2 1

8. Other coordination duties (please specify),
5 4 3 2 1

a.

5 4 3 2 1

5 4 3 2 1

b.

5 4 3 2 1

123
FREQUENCY:

IMPORTANCE:

5-VERY FREQUENTLY-performed once or more per week 5-CRITICAL
4-FREQUENTLY-performed once or more every two
weeks but not as often as once a week

4 -VERY IMPORTANT

3-OCCASIONALLY-performed once or twice a month

3-MODERATELY IMPORTANT

2-INFREQUENTLY-performed once or twice a year

2-SLIGHTLY IMPORTANT

1 -NOT PERFORMED

1 -LITTLE / NO IMPORTANCE
REPORTING DUTIES

FREQUENCY

IMPORTANCE

5 4 3 2 1

1. Write reports and act as a clearing house for all athletic 5 4 3 2 1
activities and press releases.

5 43 2 1

2. Work with local media.

5 4 3 2 1

5 4 3 2 1

3. Project the athletic program to faculty, students,
administrators and community.

5 4 3 2 1

5 4 3 2 1

4. Report to staff regarding conference and school rules
and changes in regulations that occur.

5 4 3 2 1

5 4 3 2 1

5- Develop a system for athletic program evaluation.

5 4 3 2 1

5 4 3 2 1

6. Inform supervisor, by verbal or written reports, of the
current situation in the athletics program.

5 4 3 2 1

5 4 3 2 1

7. Prepare and keep miscellaneous departmental records.

5 4 3 2 1

5 4 3 2 1

8. Write special or annual reports on athletic department
operations, program and future development.

5 4 3 2 1

9. Other reporting duties (please specify).
5 4 3 2 1

a.

5 4 3 2 1

5 4 3 2 1

b.

5 4 3 2 1
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FREQUENCY:

IMPORTANCE:

5-VERY FREQUENTLY-performed once or more per week

5-CRITICAL

4-FREQUENTLY-performed once or more every two
weeks but not as often as once a week

4- VERY IMPORTANT

3-OCCASIONALLY-performed once or twice a month
2-INFREQUENTLY-performed once or twice a year

3-MODERATELY IMPORTANT
2-SLIGHTLY IMPORTANT

1 -NOT PERFORMED

1 -LITTLE / NO IMPORTANCE
BUDGETING - DUTIES

FREQUENCY

IMPORTANCE

5 4 3 2 1

1. Approve requisitions for departmental purchases.

5 4 3 2 1

5 4 3 2 1

2. Develop and implement plans for purchase of
departmental equipment and supplies.

5 4 3 2 1

5 4 3 2 1

3. Accept and acknowledge contributions and gifts to the
athletic department.

5 4 3 2 1

5 4 3 2 1

4. Solicit funds for the athletic program from alumni,
businesses and organizations.

5 4 3 2 1

5 4 3 2 1

5. Prepare and supervise the yearly budget.

5 4 3 2 1

5 4 3 2 1

6. Negotiate the rental of facilities for off campus events.

5 4 3 2 1

5 4 3 2 1

7. Plan and make team travel arrangements.

5 4 3 2 1

5 4 3 2 1

8. Maintain official contact with the institutions
financial officer to insure proper procedures and
documentation are being followed.

5 4 3 2 1

5 4 3 2 1

9. Disburse budgeted finances for the various
intercollegiate sports.

5 4 3 2 1

10. Other budgeting duties (please specify).
5 4 3 2 1

a.

5 4 3 2 1

5 4 3 2 1

b.

5 4 3 2 1
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Would you be interested in receiving a summary of the results?
yes

no

If yes please provide the following: Name: _
Address:

*** Thank you very much for taking the time to respond to this
questionnaire. Your response will be of great value in
determining the type of job duties performed the most often
and those which are deemed as most important to the job
performance of an Athletic Director. ***

APPENDIX fC
FIRST FOLLOW UP LETTER

127

Dear
On June 25, 1989, I mailed a letter requesting your participation in a research
project. At this time, your response has not yet been received.
I realize that the individual demands on your time are numerous; that is why
this survey is so important. It may be the first study involving the job duties
and responsibilities of individuals in your position at the C.C.A.A level.
Please find enclosed a second questionnaire, as well as a self-addressed,
stamped envelope, in the event the initial items were misplaced. As you
understand, all information presented within the survey will be treated with
complete anonymity and only for follow-up purposes will it be coded.
Should you have any questions concerning this survey, please do not hesitate
to contact me. I can be contacted at the Southern Alberta Institute of
Technology at (403) 284-8457.
I look forward to your response. Thank you for your cooperation.
Sincerely,
Phillip J. Allen
Athletic Director
Southern Alberta Institute of Technology
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APPENDIX L
SECOND FOLLOW UP LETTER
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Dear
On July 16th a reminder was sent requesting your involvement on a research
project which has implications directly related to your position. I realize that
you may have overlooked the need to complete it.
I believe that this study will be of service to many athletic directors in many
ways. Any information that would provide, even in a small way, a better
understanding of the difference in job functions among our colleagues has to
be beneficial.
I have enclosed another questionnaire and ask you to allot some time to its
completion. If you do not choose to complete this questionnaire, I would like to
ask you to please return the form unanswered.
Thank you for your cooperation and understanding.
Respectively,

Phillip J. Allen
Athletic Director
Southern Alberta Institute of Technology
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APPENDIX M
TABLE 27
IMPORTANT OF THE JOB DUTIES
AS RANKED BY THE MEANS
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TABLE 27

IMPORTANCE OF THE JOB DUTIES
AS RANKED BY THE MEANS
TOB CATEGORY

IOB TASKS

MEAN

RANK

BUDGETING

PREPARE AND SUPERVISE THE YEARLY BUDGETS.

4.722

1

PLANNING

PLAN THE ATHLETIC SEASON, EVENTS AND CONTESTS.

4.582

2

DIRECTING

DIRECT THE ATHLETIC PROGRAM IN KEEPING WITH
THE EDUCATIONAL AND ATHLETIC PHILOSOPHY OF
THE COLLEGE.

4.582

2

DIRECTING

PROVIDE COACHES WITH INFORMATION ON ELIGIBILITY,
TRANSFER RULES AND OTHER ATHLETIC REGULATIONS.

4.545

4

STAFFING

DELEGATE RESPONSIBILITIES AND AUTHORITY TO STAFF.

4.509

5

STAFFING

RECRUIT, INTERVIEW AND SUPERVISE COACHING STAFF.

4.491

6

OPERATING

APPROVE ELIGIBILITY OF ATHLETES.

4.436

7

BUDGETING

PLAN AND MAKE TEAM TRAVEL ARRANGEMENTS.

4.436

7

REPORTING

INFORM SUPERVISOR OF THE CURRENT SITUATIONS
WITHIN THE ATHLETICS PROGRAM.

4.407

9

DIRECTING

SERVE AS THE OFFICIAL REPRESENTATIVE AND VOTING
DELEGATE AT ASSOCIATION AND OTHER MEETINGS.

4.364

10

OPERATING

ARRANGE FOR THE TEAMS'LODGING, TRANSPORTATION,
AND MEALS.

4.345

11

OPERATING

PROVIDE GAME RESULTS TO NEWS MEDIA.

4.3091 12

REPORTING

PROJECT THE ATHLETIC PROGRAM TO FACULTY,
STUDENTS, ADMINISTRATORS AND COMMUNITY.

4.296

13

BUDGETING

DISBURSE BUDGET FINANCES FOR THE VARIOUS
INTERCOLLEGIATE SPORTS.

4.296

13

PLANNING

FORMULATE ADMINISTRATIVE POLICIES AND
AND REGULATIONS FOR THE ATHLETIC DEPARTMENT
OPERATIONS AND PROCEDURES.

4.291

15

PLANNING

DETERMINE THE ATHLETIC ACTIVITIES IN WHICH THE
COLLEGE WILL PARTICIPATE.

4.278

16
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4.164 17

STAFFING

INDUCT, ORIENT AND SELECT COACHING STAFF.

COORDINATING

MAINTAIN CONTINUOUS RELATIONSHIP WITH THE
VARIOUS MEDIA.

4.145

18

REPORTING

REPORT TO STAFF REGARDING CONFERENCE AND COLLEGE
RULES AND CHANGES IN REGULATIONS.

4.130

19

OPERATING

DICTATE LETTERS AND ATTEND TO ROUTINE
CORRESPONDENCE.

4.093

20

4.091

21

COORDINATING KEEP ADMINISTRATIVE OFFICERS OF THE COLLEGE
ON ATHLETIC TRENDS AND PROBLEMS.
BUDGETING

APPROVE REQUISITIONS FOR DEPARTMENT PURCHASES.

4.079

22

PLANNING

PLAN AND COORDINATE THE PUBLIC RELATIONS
4.055
PROGRAM FOR THE INTERCOLLEGIATE ATHLETIC PROGRAM.

23

STAFFING

CONFER WITH STUDENT GROUPS SUCH AS THE STUDENTS'
ASSOCIATION.

4.036

24

CONDUCT REGULAR MEETINGS WITH COACHING STAFF.

4.036

24

OPERATING
BUDGETING

DEVELOP AND IMPLEMENT PLANS FOR PURCHASE OF
DEPARTMENTAL EQUIPMENT AND SUPPLIES.

4.036

24

REPORTING

WRITE SPECIAL OR ANNUAL REPORTS ON ATHLETIC
DEPARTMENT OPERATIONS, PROGRAMS AND FUTURE
DEVELOPMENTS.

4.019

27

PLANNING

PLAN LONG RANGE PROGRAMS .

4.019

27

COORDINATING WRITE AND EDIT THE ATHLETIC HANDBOOK OR SIMILAR
INFORMATION REFERENCE SOURCES.

4.000

29

OPERATING

ATTEND AND SUPERVISE HOME ATHLETIC CONTESTS.

4.000

29

REPORTING

WORK WITH LOCAL MEDIA.

3.944

31

BUDGETING

NEGOTIATE THE RENTAL OF FACILITIES FOR OFF-CAMPUS
EVENTS.

3.944

31

PLANNING

SCHEDULE THE USE OF DEPARTMENTS'FACILITIES.

3.891

33

REPORTING

WRITE REPORTS AND ACT AS A CLEARINGHOUSE FOR ALL
ATHLETIC ACTIVITIES AND PRESS RELEASES.

3.889

34

BUDGETING

MAINTAIN OFFICIAL CONTACT WITH THE INSTITUTIONS'
FINANCIAL OFFICER TO INSURE PROPER PROCEDURES
AND DOCUMENTATION ARE BEING FOLLOWED.

3.889

34

REPORTING

DEVELOP SYSTEMS FOR ATHLETIC PROGRAM EVALUATION. 3.889

34

STAFFING

SUPERVISE STUDENT EMPLOYEES OF THE ATHLETIC
DEPARTMENT.
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3.885 37

COORDINATING ESTABLISH CHANNELS OF COMMUNICATION WITH
ALL COLLEGE EMPLOYEES AND OFF-CAMPUS
ORGANIZATIONS.

3.833

38

OPERATING

DEFINE AND RECOMMEND POLICIES AND REGULATIONS
FOR ATHLETES.

3.800

39

REPORTING

PREPARE AND KEEP MISCELLANEOUS DEPARTMENT
RECORDS.

3.796

40

DIRECTING

ACT AS LIAISON FOR DEPARTMENT COMMITTEES AND
SPECIAL INTEREST GROUPS IN THE COLLEGE.

3704

41

OPERATING

PREPARE POLICIES AND FOLLOW-UP FOR ATHLETE
DISCIPLINE.

3.691

42

COORDINATING

ARRANGE FOR TAKING TEAM PICTURES FOR PUBLICITY
PURPOSES.

3.691

42

COORDINATING

ASSIST COACHES IN HANDLING ROUTINE DUTIES AND
PAPERWORK INVOLVED IN HANDLING THEIR COACHING
ASSIGNMENTS.

3.648

44

PLANNING

WORK WITH AN ATHLETIC BOARD OR COMMITTEE IN THE
3.642
FORMULATION OF INTERCOLLEGIATE POLICIES AND PLANS.

45

PLANNING

PARTICIPATE IN PLANNING FOR RENOVATIONS OF
PRESENT ATHLETIC FACILITY.

3.636

46

DIRECTING

ACT AS THE RESOURCE REPRESENTATIVE OF ATHLETICS AT 3.564
PROFESSIONAL AND LAY MEETINGS OF VARIOUS GROUPS
IN THE COMMUNITY.

47

OPERATING

APPROVE A PROCEDURE FOR USE OF DEPARTMENT
EQUIPMENT.

3.463

48

PLANNING

PLAN A SYSTEM OF INVENTORY OF ATHLETIC EQUIPMENT
AND ITS USE AND CARE.

3.463

48

BUDGETING

ACCEPT AND ACKNOWLEDGE CONTRIBUTIONS AND GIFTS
TO THE ATHLETIC DEPARTMENT.

3.451

50

3.438

51

COORDINATING SERVE ON CAMPUS COMMITTEES.
STAFFING

SUPERVISE AND DIRECT OFFICE STAFF ACTIVITIES e.g.
SECRETARIAL, ACCOUNTING, AND RECEPTIONIST.

3.415

52

STAFFING

COACH OR ASSIST IN COACHING INTERCOLLEGIATE TEAMS. 3.346

53

STAFFING

INTERVIEW AND EMPLOY APPLICANTS FOR NONCOACHING POSITIONS WITHIN THE DEPARTMENT.

3.327

54
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3.321 55

BUDGETING

SOLICIT FUNDS FOR THE ATHLETIC PROGRAM FROM
ALUMNI, BUSINESS AND OTHER ORGANIZATIONS.

DIRECTING

SERVE ON LOCAL, DISTRICT, PROVINCIAL AND NATIONAL
COMMITTEES OF PROFESSIONAL ORGANIZATIONS.

3.291

56

DIRECTING

CONTRIBUTE TO THE PROFESSION BY ANSWERING CHECK
LISTS, QUESTIONNAIRES AND PERTINENT RESEARCH
PROJECTS.

3.236

57

OPERATING

ARRANGE FOR ATHLETES' PHYSICAL EXAMINATIONS .

3.143

58

OPERATING

ESTABLISH MEANS FOR SUPERVISING RECRUITMENT.

3.073

59

PLANNING

DEVELOP SPECIAL PROGRAMS e.g. WORKSHOPS,
COACHING CLINICS AND CAMPS.

2.891

60

STAFFING

CONFER WITH THE HEAD OF THE PHYSICAL EDUCATION
DEPARTMENT REGARDING TEACHING ASSIGNMENTS
FOR COACHES.

2.300

61
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TABLE 28

FREQUENCY OF THE JOB DUTIES
AS RANKED BY THE MEANS

JQB CATEGORY

IQB TASKS

MEAN

RANK

OPERATING

DICTATE LETTERS AND ATTEND TO ROUTINE
CORRESPONDENCE.

4.556

1

STAFFING

DELEGATE RESPONSIBILITIES AND AUTHORITY TO STAFF.

4.291

2

BUDGETING

APPROVE REQUISITIONS FOR DEPARTMENT PURCHASE.

4.218

3

DIRECTING

DIRECT THE ATHLETIC PROGRAM IN KEEPING WITH THE
4.091
EDUCATIONAL AND ATHLETIC PHILOSOPHY OF THE COLLEGE.

4

OPERATING

ATTEND AND SUPERVISE HOME ATHLETIC CONTESTS.

4.036

5

OPERATING

PROVIDE GAME RESULTS TO NEWS MEDIA.

4.000

6

REPORTING

PREPARE AND KEEP MISCELLANEOUS DEPARTMENT
RECORDS.

3.926

7

OPERATING

ARRANGE FOR THE TEAMS' LODGING, TRANSPORTATION,
AND MEALS AND COMMUNITY.

3.891

8

BUDGETING

DISBURSE BUDGET FINANCES FOR THE VARIOUS
INTERCOLLEGIATE SPORTS.

3.889

9

REPORTING

PROJECT THE ATHLETIC PROGRAM TO FACULTY,
STUDENTS, ADMINISTRATORS.

3.870

10

STAFFING

CONFER WITH STUDENT GROUPS e.g. THE STUDENTS'
ASSOCIATION.

3.745

11

REPORTING

WRITE REPORTS AND ACT AS A CLEARINGHOUSE FOR ALL
ATHLETIC ACTIVITIES AND PRESS RELEASES.

3.741

12

COORDINATING MAINTAIN CONTINUOUS RELATIONSHIP WITH THE
VARIOUS MEDIA.

3.727

13

BUDGETING

PLAN AND MAKE TEAMS' TRAVEL ARRANGEMENTS.

3.727

13

PLANNING

SCHEDULE THE USE OF DEPARTMENTS'FACILITIES.

3.618

15

PLANNING

PLAN AND COORDINATE PUBLIC RELATIONS PROGRAMS
FOR THE INTERCOLLEGIATE ATHLETIC PROGRAM.

3-582

16

STAFFING

SUPERVISE STUDENT EMPLOYEES OF THE ATHLETIC
DEPARTMENT.

3-574

17
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3.556 18

REPORTING

INFORM SUPERVISORS OF THE CURRENT SITUATIONS
WITHIN THE ATHLETICS PROGRAM.

REPORTING

WORK WITH LOCAL MEDIA.

3.500

19

COORDINATING

KEEP ADMINISTRATIVE OFFICERS OF THE COLLEGE
CURRENT ON ATHLETIC TRENDS AND PROBLEMS.

3.491

20

COORDINATING

ASSIST COACHES IN HANDLING ROUTINE DUTIES AND
PAPERWORK INVOLVED IN HANDLING THEIR COACHING
ASSIGNMENTS.

3.491

20

BUDGETING

PREPARE AND SUPERVISE THE YEARLY BUDGET.

3.436

22

STAFFING

SUPERVISE AND DIRECT OFFICE STAFF ACTIVITIES e.g.
SECRETARIAL, ACCOUNTING, AND RECEPTIONIST.

3.400

23

STAFFING

COACH OR ASSIST IN COACHING INTERCOLLEGIATE TEAMS. 3.382

24

COORDINATING ESTABLISH CHANNELS OF COMMUNICATIONS WITH
ALL COLLEGE EMPLOYEES AND OFF-CAMPUS
ORGANIZATIONS.

3.358

25

DIRECTING

PROVIDE COACHES WITH INFORMATION ON ELIGIBILITY,
TRANSFER RULES AND OTHER ATHLETIC REGULATIONS.

3.291

26

BUDGETING

MAINTAIN OFFICIAL CONTACT WITH THE INSTITUTIONS'
FINANCIAL OFFICER TO INSURE PROPER PROCEDURES
DOCUMENTATION ARE BEING FOLLOWED.

3.278

27

3.273

28

COORDINATING SERVE ON CAMPUS COMMITTEES.
OPERATING

APPROVE ELIGIBILITY OF ATHLETES.

3.222

29

REPORTING

REPORT TO STAFF REGARDING CONFERENCE AND COLLEGE
RULES AND CHANGES IN REGULATIONS THAT OCCUR.

3.130

30

PLANNING

PLAN THE ATHLETIC SEASON, EVENTS AND CONTESTS.

3.127

31

BUDGETING

DEVELOP AND IMPLEMENT PLANS FOR PURCHASE OF
DEPARTMENTAL EQUIPMENT AND SUPPLIES.

3.091

32

PLANNING

FORMULATE ADMINISTRATIVE POLICIES AND
REGULATIONS FOR THE ATHLETIC DEPARTMENT
OPERATIONS AND PROCEDURES.

3.073

33

DIRECTING

ACT AS LIAISON FOR DEPARTMENT COMMITTEES AND
SPECIAL INTEREST GROUPS IN THE COLLEGE.

3.000

34

OPERATING

CONDUCT REGULAR MEETINGS WITH COACHING STAFF.

2.964

35

BUDGETING

NEGOTIATE THE RENTAL OF FACILITIES FOR OFF CAMPUS
EVENTS.

2.778

36

DIRECTING
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ACT AS THE RESOURCE REPRESENTATIVE OF ATHLETICS
2.764 37
AT PROFESSIONAL AND LAY MEETINGS OF VARIOUS GROUPS
IN THE COMMUNITY.

DIRECTING

SERVE AS THE OFFICIAL REPRESENTATIVE AND VOTING
DELEGATE AT ASSOCIATION AND OTHER MEETINGS.

2.745

38

STAFFING

INDUCT, ORIENT AND SELECT COACHING STAFF.

2.685

39

PLANNING

DETERMINE THE ATHLETIC ACTIVITIES IN WHICH THE
COLLEGE WILL PARTICIPATE.

2.630

40

DIRECTING

CONTRIBUTE TO THE PROFESSION BY ANSWERING CHECK
LISTS QUESTIONNAIRES AND PERTINENT RESEARCH
PROJECTS.

2.618

41

OPERATING

DEFINE AND RECOMMEND POLICIES AND REGULATIONS
FOR ATHLETES.

2.564

42

DIRECTING

SERVE ON LOCAL, DISTRICT, PROVINCIAL AND NATIONAL
COMMITTEES OF PROFESSIONAL ORGANIZATIONS.

2.545

43

PLANNING

PLAN LONG RANGE PROGRAMS .

2.400

44

PLANNING

WORK WITH AN ATHLETIC BOARD OR COMMITTEES IN THE 2.382
FORMULATION OF INTERCOLLEGIATE POLICIES AND PLANS.

45

PLANNING

PARTICIPATE IN PLANNING FOR RENOVATIONS OF
PRESENT ATHLETIC FACILITY.

2.382

45

COORDINATION

ARRANGE FOR TAKING TEAM PICTURES FOR PUBLICITY
PURPOSES.

2.364

47

REPORTING

WRITE SPECIAL OR ANNUAL REPORTS ON ATHLETIC
DEPARTMENT OPERATIONS, PROGRAM AND FUTURE
DEVELOPMENTS.

2.352

48

REPORTING

DEVELOP A SYSTEM FOR ATHLETIC PROGRAM
EVALUATION.

2.259

49

COORDINATION

WRITE AND EDIT THE ATHLETIC HANDBOOK OR SIMILAR
INFORMATION REFERENCE SOURCES.

2.200

50

OPERATING

PREPARE POLICIES AND FOLLOW-UP FOR DISCIPLINE
OF ATHLETES.

2.200

50

STAFFING

RECRUIT, INTERVIEW AND SUPERVISE COACHING STAFF.

2.145

52

OPERATING

APPROVE A PROCEDURE FOR USE OF DEPARTMENT
EQUIPMENT.

2.145

52

PLANNING

PLAN A SYSTEM OF INVENTORY OF ATHLETIC EQUIPMENT
AND ITS USE AND CARE.

2.130

54
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2.111 55

BUDGETING

SOLICIT FUNDS FOR THE ATHLETIC PROGRAM FROM
ALUMNI, BUSINESS AND OTHER ORGANIZATIONS.

STAFFING

INTERVIEW AND EMPLOY APPLICANTS FOR NONCOACHING POSITIONS WITHIN THE DEPARTMENT.

2.109

56

PLANNING

DEVELOP SPECIAL PROGRAMS e.g. WORKSHOPS,
COACHING CLINICS AND CAMPS.

2.091

57

BUDGETING

ACCEPT AND ACKNOWLEDGE CONTRIBUTIONS AND GIFTS
TO THE ATHLETIC DEPARTMENT.

1.982

58

OPERATING

ESTABLISH MEANS FOR SUPERVISING RECRUITMENT.

1.873

59

STAFFING

CONFER WITH THE HEAD OF THE PHYSICAL EDUCATION
DEPARTMENT REGARDING TEACHING ASSIGNMENTS
FOR COACHES.

1.547

60

OPERATING

ARRANGE FOR ATHLETES' PHYSICAL EXAMINATIONS

1.382

61
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